AGENDA
Called Main Street Board of Directors Meeting/Board Retreat
April 3, 2019 at 4PM
HAPEVILLE DEPOT MUSEUM
620 S. Central Avenue, Hapeville, GA 30354

Mission Statement: The mission of the Hapeville Main Street Program is to promote, facilitate, enhance
and encourage quality growth and development in Downtown Hapeville while preserving the City's
historic character.

I Call to Order
1. Guest Welcome/Public Comments
1. Old Business
e Lotus Eaters Club Murals
e Suwanee Trip Report
e 2018-19 Gallery Crawl(s)
v. Discussion of Materials
e Review of Vision and Mission Statement
e Annual Standards/Assessment for Accreditation Overview
e 2019 Workplan
V. Announcements
e Southern Circuit Tour of Independent Filmmakers — April 12, 2019
VI. Next Meeting — Wednesday, April 24, 2019 — 6PM

VIl.  Adjourn - 8:00PM



