
Mayor and Council Work Session

700 Doug Davis Drive
Hapeville, GA 30354

May 21, 2019  6:00PM

Agenda
Call To Order 

Roll Call
Mayor Alan Hallman
Alderman Mike Rast
Councilman at Large Travis Horsley
Councilman Ward I Mark Adams
Councilman Ward II Chloe Alexander

Welcome

Presentations

Legislative Update By Senator Orrock, Representative Schofield, And Representative 
Dreyer

Background:

The City is pleased to have our elected officials Senator Nan Orrock and 
Representatives Kim Schofield and David Dreyer come and share a legislative update. 

Aerotropolis Transit Feasibility Study Presentation By Kirsten Mote
Background:

Kirsten Mote will present the Aerotropolis Transit Feasibility Study summary and 

recommendations which includes transit needs and opportunities for innovation.

AEROTROPOLIS TRANSIT FEASIBILITY - PRESENTATION.PDF

Questions On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 

Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Consent Agenda 

Consideration And Action On LocalMotion MOU And Special Event Open Container 
District And For Mayor To Sign Necessary Documents

Background:

City of Hapeville has supported LocalMotion Arts Festival for the last two years and 
wishes to continue this partnership with the Tri-Cities Arts Alliance. The LocalMotion 
Arts Festival increases awareness, opportunity, and participation in arts for all ages in 
the Tri-Cities community. It is a premier artist destination and will feature performing 
arts and seminars, local craft beers on tap, wine, live music, kid games, community 
vendors, and food. Event date is October 19, 2019. The MOU memorializes the 
agreement of the parties concerning their relationship to conduct LocalMotion.

OPEN CONTAINER DISTRICT FOR LOCALMOTION FESTIVAL.PDF
MOU LOCALMOTION.PDF

Consideration And Action On Renewal Agreement With USIS, Inc. For Third Party 
Worker Compensation Claims Processing In The Amount Of $5,000 Service Fee, Re-
Pricing Fee Of $5.50 Per Medical Bill, And A 25% Network Savings Fee And To 
Authorize The Mayor To Sign All Necessary Documents 

Background:

Renewing this agreement will allow USIS, Inc. to continue to work as the City's third 

party administrator (TPA) for all workers compensation claims. No cost increase has 
been proposed for the service contract in the new FY. The overall costs for this service 
depend totally on the amount of claims activity experienced by the City. This is a 
routine budgeted item. This is a routine budgeted item. Staff recommends approval of 
the contract agreement.

2019 HAPEVILLE CONTRACT USIS.PDF

Old Business

Consideration And Action On Mobile Food Truck Ordinance - 2nd Reading
Background:

On April 16, a revised Mobile Food Vendor Ordinance was presented to Mayor and 
Council for a first reading. Mayor and Council gave suggestions to incorporate into the 
ordinance. A second reading was conducted on May 7; however, additional 
suggestions were made and incorporated into this draft. 

Attached for consideration and action is the updated ordinance.

FOOD TRUCK ORDINANCE.PDF

New Business

Consideration And Action On Resolution For CID Expansion Approval And Authorization 
For Mayor To Sign Document

Background:
Aerotropolis is wrapping up the expansion process for 2019. But before Aerotropolis 
can get everything certified by Fulton County, they must receive approval from each of 
the cities ’ governing body regardless of whether there are any expansion parcels in 
the City ’s specific boundary.

Attached for consideration and action are the Expansion Resolution, list of parcels, 
and map to include in the CID.

AWCID EXPANSION RESOLUTION - HAPEVILLE.PDF
COPY OF AIRPORT WEST CID 2019 EXPANSION PARCELS.PDF
AIRPORT WEST CID 2019 EXPANSION MAP.PDF

Consideration And Action To Award Kendell Supply's Bid In The Amount Of $1,196,369 
For The AMI Meter Replacement Project And Authorize The Mayor To Sign All 
Necessary Contracts.

Background:

The City of Hapeville received bids for the AMI Meter Replacement Project on April 
16th 2019. Kendall Supply (Sensus Metering) was the highest ranking firm from the 

evaluation matrix that was performed by city staff and the engineers.The evaluation 
grade was based on firm experience, overall value, project understanding and 

approach. This project will consist of installing new smart meters, new monitoring 
software and new leak detection equipment.This project will provide early leak 

detection capabilities for homeowners and the city. It also helps assist us in our 

conservation efforts.This project is funded by a GEFA loan that the city was awarded 

earlier this year. 

RECOMMENDATION LETTER PACKET - 20190516.PDF

Consideration On Optotraffic Ordinance - 1st Reading
Background:

At the May 7 meeting, it was the consensus of Mayor and Council to have legal draft 
an ordinance pertaining to Optotraffic.

Attached for consideration is the ordinance. 

ORDINANCE - AUTOMATED TRAFFIC SAFETY DEVICE.PDF

Consideration On Transfer Of Occupational Tax Certificate Ordinance - 1st Reading
Background:

In working through the City's Occupational Tax Permitting process, staff identified a 
need to update our practice when a current business changes owners and has no 
other substantive changes to the operation.  Currently, the incoming business is 

required to submit an Occupational Tax Permit application and pay a fee based on 
annual expected receipts, where the prior operation has already done same for the 
same business year.  As the City does not currently reimburse the outgoing business 

for any portion of its Occupational Tax,  this appears to be double taxation.  The 

proposed ordinance will afford the incoming business to apply for the Occupational 
Tax Permit and pay an administrative transfer fee. Staff recommends council action 
and respectfully requests a waiver of the first reading.

ORDINANCE - TRANSFER OF OCCUPATIONAL TAX CERTIFICATE.PDF

Discussion Of Draft Fiscal Year 2020 Budget

Background:

On May 15, the City made available for public viewing an initial draft of the Fiscal 2020 
Budget. The City advertised the public hearing in the South Fulton Neighbor 
newspaper. 

A draft copy is posted to the City website along with the detailed line items supporting 
the budget proposal. The City Manager and staff will be available to Mayor, Council 
and constituents to discuss the budget in overall concept and in detail. This budget 
calls for approximately $13.8M in gross receipts and expenditures.  

For this work session, the City Manager will give an overview of the major funding 
priorities placed in the FY 2020 budget and the next steps towards June hearings and 

Council vote. 

BUDGET SUMMARY - SHEET.PDF
FY 2020 COH BUDGET - DRAFT - DETAIL 2019-05-15.PDF

Discussion Initiated By Councilman Adams On Draft AirBnB Ordinance 
Background:
The use of short-term rentals has increased by 153% since 2009. According to the 
2019 Airbnb Statistics – User & Market Growth Data, there has been a 45% increase 
in the United States bookings year-to-year. Airbnb ’s value worldwide is $38 million 
with $23.5 million spent on advertisement in the U.S. As a result, in order to ensure 
quality of life and minimize any potential negative effects within our community, the 
following draft Ordinance is introduced for discussion.

AIRBNB ORDINANCE DRAFT.PDF

Discussion Initiated By Councilman Adams On Dog Park
Background:
According to recent studies, over a third of all U.S. households have one or more 
dogs. Armed with this fact, community parks and recreation departments are 
becoming more likely to include dog parks. Dog parks can act as a gathering spot for 
pet parents. They bring their pets to the park to get exercise and socialize with other 
pets. While the dogs are playing, community members are more likely to form 
relationships, participate in conversation and exchange community information such 
as events, doctors, and veterinarians.

Also, as leash laws continue to become increasingly restrictive, dog parks are a way 
to let dogs run free without penalty to pet owners or damage to private property. Dog 
parks also promote safety because the pet owners are not walking on busy streets. 
Public canine parks allow dogs to get ample off- leash exercise and social activity with 
other animals. When dogs get the adequate physical and mental exercise they need, 
humans notice a decrease in the level of troublesome behavior from their dogs which 
will benefit society as well.

With a dog park, you'll have healthier pets and people to improve the quality of life in 
your town and neighborhood. 

Councilman Adams has asked Lee Sudduth to identify possible location(s) for a dog 
park and to share suggested designs for discussion.

EMAIL - DOG PARK LOCATIONS.PDF
DOG PARK PICTURE 1.PDF
DOG PARK PICTURE 2.PDF
DOG PARK PICTURE 3.PDF

Discussion Initiated By Councilman Alexander To Recommend Council Allocate TPD 
Funds To Install Wayfinding Signage In The Form Of Painted Sidewalks 

Background:

At the May 1st meeting of the TPD committee, the members discussed installing 
painted crosswalks at various points in the city to serve as way-finding signage at 
various "gateways" in the city, including in the arts overlay, downtown district, and 
city entry points. The committee recommends that Council evaluate the designs 
reviewed at that meeting, and allocate TPD funds to install the crosswalks on a rolling 
basis.

Discussion Initiated By Councilman Alexander To Set Board Limits
Background:

As the City of Hapeville continues to grow and attract new residents with various 
experiences and backgrounds, there is increased citizen interest in civic involvement. 
Introducing board representation and possible term limits would provide a democratic 
process to ensure that boards maintain fresh perspectives in enthusiastic 
participation.

Discussion Initiated By Councilman Alexander For Council To Recommend An RFP For 
The Installation Of A Rubberized Pathway At Jess Lucas Y-Teen Park

Background:

Councilman Alexander will initiate a discussion for Council to recommend an RFP for 

the installation of a rubberized pathway at Jess Lucas Y-teen park.

Discussion Initiated By Councilman Horsley Regarding Adding Research And 
Development Facilities To Urban Village (UV) - Sec. 93-11.2-5. - Conditional Uses

Background:

Councilman Horsley will initiate a discussion to add the following language to 
conditional uses allowed in UV: “Research and development facilities including 
laboratories for product development and product testing."

City Manager Report 

Public Comments
Members of the public wishing to speak shall sign in with the City Clerk prior to the start 

of the meeting. Time limitations for Registered Comments are three (3) minutes per 

person. The total Registered Comment session shall not last more than fifteen (15) 

minutes unless extended by Council. Each member of the public, who fails to sign up 
with the City Clerk prior to the start of the meeting, wishing to address Mayor and 
Council shall have a total of two (2) minutes. The entire general comment session for 

Unregistered Comments shall not last more than ten (10) minutes unless extended by 
Council.

Mayor And Council Comments

Executive Session 
When Executive Session is Required one will be called for the following issues: 1) 
Litigation O.C.G.A. §50 -14-2; 2) Real Estate O.C.G.A. §50 -14-3(b)(1); or 3) Personnel 
O.C.G.A. §50 -14-3(b)(2). 

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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For this work session, the City Manager will give an overview of the major funding 
priorities placed in the FY 2020 budget and the next steps towards June hearings and 

Council vote. 

BUDGET SUMMARY - SHEET.PDF
FY 2020 COH BUDGET - DRAFT - DETAIL 2019-05-15.PDF

Discussion Initiated By Councilman Adams On Draft AirBnB Ordinance 
Background:
The use of short-term rentals has increased by 153% since 2009. According to the 
2019 Airbnb Statistics – User & Market Growth Data, there has been a 45% increase 
in the United States bookings year-to-year. Airbnb ’s value worldwide is $38 million 
with $23.5 million spent on advertisement in the U.S. As a result, in order to ensure 
quality of life and minimize any potential negative effects within our community, the 
following draft Ordinance is introduced for discussion.

AIRBNB ORDINANCE DRAFT.PDF

Discussion Initiated By Councilman Adams On Dog Park
Background:
According to recent studies, over a third of all U.S. households have one or more 
dogs. Armed with this fact, community parks and recreation departments are 
becoming more likely to include dog parks. Dog parks can act as a gathering spot for 
pet parents. They bring their pets to the park to get exercise and socialize with other 
pets. While the dogs are playing, community members are more likely to form 
relationships, participate in conversation and exchange community information such 
as events, doctors, and veterinarians.

Also, as leash laws continue to become increasingly restrictive, dog parks are a way 
to let dogs run free without penalty to pet owners or damage to private property. Dog 
parks also promote safety because the pet owners are not walking on busy streets. 
Public canine parks allow dogs to get ample off- leash exercise and social activity with 
other animals. When dogs get the adequate physical and mental exercise they need, 
humans notice a decrease in the level of troublesome behavior from their dogs which 
will benefit society as well.

With a dog park, you'll have healthier pets and people to improve the quality of life in 
your town and neighborhood. 

Councilman Adams has asked Lee Sudduth to identify possible location(s) for a dog 
park and to share suggested designs for discussion.

EMAIL - DOG PARK LOCATIONS.PDF
DOG PARK PICTURE 1.PDF
DOG PARK PICTURE 2.PDF
DOG PARK PICTURE 3.PDF

Discussion Initiated By Councilman Alexander To Recommend Council Allocate TPD 
Funds To Install Wayfinding Signage In The Form Of Painted Sidewalks 

Background:

At the May 1st meeting of the TPD committee, the members discussed installing 
painted crosswalks at various points in the city to serve as way-finding signage at 
various "gateways" in the city, including in the arts overlay, downtown district, and 
city entry points. The committee recommends that Council evaluate the designs 
reviewed at that meeting, and allocate TPD funds to install the crosswalks on a rolling 
basis.

Discussion Initiated By Councilman Alexander To Set Board Limits
Background:

As the City of Hapeville continues to grow and attract new residents with various 
experiences and backgrounds, there is increased citizen interest in civic involvement. 
Introducing board representation and possible term limits would provide a democratic 
process to ensure that boards maintain fresh perspectives in enthusiastic 
participation.

Discussion Initiated By Councilman Alexander For Council To Recommend An RFP For 
The Installation Of A Rubberized Pathway At Jess Lucas Y-Teen Park

Background:

Councilman Alexander will initiate a discussion for Council to recommend an RFP for 

the installation of a rubberized pathway at Jess Lucas Y-teen park.

Discussion Initiated By Councilman Horsley Regarding Adding Research And 
Development Facilities To Urban Village (UV) - Sec. 93-11.2-5. - Conditional Uses

Background:

Councilman Horsley will initiate a discussion to add the following language to 
conditional uses allowed in UV: “Research and development facilities including 
laboratories for product development and product testing."

City Manager Report 

Public Comments
Members of the public wishing to speak shall sign in with the City Clerk prior to the start 

of the meeting. Time limitations for Registered Comments are three (3) minutes per 

person. The total Registered Comment session shall not last more than fifteen (15) 

minutes unless extended by Council. Each member of the public, who fails to sign up 
with the City Clerk prior to the start of the meeting, wishing to address Mayor and 
Council shall have a total of two (2) minutes. The entire general comment session for 

Unregistered Comments shall not last more than ten (10) minutes unless extended by 
Council.

Mayor And Council Comments

Executive Session 
When Executive Session is Required one will be called for the following issues: 1) 
Litigation O.C.G.A. §50 -14-2; 2) Real Estate O.C.G.A. §50 -14-3(b)(1); or 3) Personnel 
O.C.G.A. §50 -14-3(b)(2). 

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Mayor and Council Work Session

700 Doug Davis Drive
Hapeville, GA 30354

May 21, 2019  6:00PM

Agenda
Call To Order 

Roll Call
Mayor Alan Hallman
Alderman Mike Rast
Councilman at Large Travis Horsley
Councilman Ward I Mark Adams
Councilman Ward II Chloe Alexander

Welcome

Presentations

Legislative Update By Senator Orrock, Representative Schofield, And Representative 
Dreyer

Background:

The City is pleased to have our elected officials Senator Nan Orrock and 
Representatives Kim Schofield and David Dreyer come and share a legislative update. 

Aerotropolis Transit Feasibility Study Presentation By Kirsten Mote
Background:

Kirsten Mote will present the Aerotropolis Transit Feasibility Study summary and 

recommendations which includes transit needs and opportunities for innovation.

AEROTROPOLIS TRANSIT FEASIBILITY - PRESENTATION.PDF

Questions On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 

Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Consent Agenda 

Consideration And Action On LocalMotion MOU And Special Event Open Container 
District And For Mayor To Sign Necessary Documents

Background:

City of Hapeville has supported LocalMotion Arts Festival for the last two years and 
wishes to continue this partnership with the Tri-Cities Arts Alliance. The LocalMotion 
Arts Festival increases awareness, opportunity, and participation in arts for all ages in 
the Tri-Cities community. It is a premier artist destination and will feature performing 
arts and seminars, local craft beers on tap, wine, live music, kid games, community 
vendors, and food. Event date is October 19, 2019. The MOU memorializes the 
agreement of the parties concerning their relationship to conduct LocalMotion.

OPEN CONTAINER DISTRICT FOR LOCALMOTION FESTIVAL.PDF
MOU LOCALMOTION.PDF

Consideration And Action On Renewal Agreement With USIS, Inc. For Third Party 
Worker Compensation Claims Processing In The Amount Of $5,000 Service Fee, Re-
Pricing Fee Of $5.50 Per Medical Bill, And A 25% Network Savings Fee And To 
Authorize The Mayor To Sign All Necessary Documents 

Background:

Renewing this agreement will allow USIS, Inc. to continue to work as the City's third 

party administrator (TPA) for all workers compensation claims. No cost increase has 
been proposed for the service contract in the new FY. The overall costs for this service 
depend totally on the amount of claims activity experienced by the City. This is a 
routine budgeted item. This is a routine budgeted item. Staff recommends approval of 
the contract agreement.

2019 HAPEVILLE CONTRACT USIS.PDF

Old Business

Consideration And Action On Mobile Food Truck Ordinance - 2nd Reading
Background:

On April 16, a revised Mobile Food Vendor Ordinance was presented to Mayor and 
Council for a first reading. Mayor and Council gave suggestions to incorporate into the 
ordinance. A second reading was conducted on May 7; however, additional 
suggestions were made and incorporated into this draft. 

Attached for consideration and action is the updated ordinance.

FOOD TRUCK ORDINANCE.PDF

New Business

Consideration And Action On Resolution For CID Expansion Approval And Authorization 
For Mayor To Sign Document

Background:
Aerotropolis is wrapping up the expansion process for 2019. But before Aerotropolis 
can get everything certified by Fulton County, they must receive approval from each of 
the cities ’ governing body regardless of whether there are any expansion parcels in 
the City ’s specific boundary.

Attached for consideration and action are the Expansion Resolution, list of parcels, 
and map to include in the CID.

AWCID EXPANSION RESOLUTION - HAPEVILLE.PDF
COPY OF AIRPORT WEST CID 2019 EXPANSION PARCELS.PDF
AIRPORT WEST CID 2019 EXPANSION MAP.PDF

Consideration And Action To Award Kendell Supply's Bid In The Amount Of $1,196,369 
For The AMI Meter Replacement Project And Authorize The Mayor To Sign All 
Necessary Contracts.

Background:

The City of Hapeville received bids for the AMI Meter Replacement Project on April 
16th 2019. Kendall Supply (Sensus Metering) was the highest ranking firm from the 

evaluation matrix that was performed by city staff and the engineers.The evaluation 
grade was based on firm experience, overall value, project understanding and 

approach. This project will consist of installing new smart meters, new monitoring 
software and new leak detection equipment.This project will provide early leak 

detection capabilities for homeowners and the city. It also helps assist us in our 

conservation efforts.This project is funded by a GEFA loan that the city was awarded 

earlier this year. 

RECOMMENDATION LETTER PACKET - 20190516.PDF

Consideration On Optotraffic Ordinance - 1st Reading
Background:

At the May 7 meeting, it was the consensus of Mayor and Council to have legal draft 
an ordinance pertaining to Optotraffic.

Attached for consideration is the ordinance. 

ORDINANCE - AUTOMATED TRAFFIC SAFETY DEVICE.PDF

Consideration On Transfer Of Occupational Tax Certificate Ordinance - 1st Reading
Background:

In working through the City's Occupational Tax Permitting process, staff identified a 
need to update our practice when a current business changes owners and has no 
other substantive changes to the operation.  Currently, the incoming business is 

required to submit an Occupational Tax Permit application and pay a fee based on 
annual expected receipts, where the prior operation has already done same for the 
same business year.  As the City does not currently reimburse the outgoing business 

for any portion of its Occupational Tax,  this appears to be double taxation.  The 

proposed ordinance will afford the incoming business to apply for the Occupational 
Tax Permit and pay an administrative transfer fee. Staff recommends council action 
and respectfully requests a waiver of the first reading.

ORDINANCE - TRANSFER OF OCCUPATIONAL TAX CERTIFICATE.PDF

Discussion Of Draft Fiscal Year 2020 Budget

Background:

On May 15, the City made available for public viewing an initial draft of the Fiscal 2020 
Budget. The City advertised the public hearing in the South Fulton Neighbor 
newspaper. 

A draft copy is posted to the City website along with the detailed line items supporting 
the budget proposal. The City Manager and staff will be available to Mayor, Council 
and constituents to discuss the budget in overall concept and in detail. This budget 
calls for approximately $13.8M in gross receipts and expenditures.  

For this work session, the City Manager will give an overview of the major funding 
priorities placed in the FY 2020 budget and the next steps towards June hearings and 

Council vote. 

BUDGET SUMMARY - SHEET.PDF
FY 2020 COH BUDGET - DRAFT - DETAIL 2019-05-15.PDF

Discussion Initiated By Councilman Adams On Draft AirBnB Ordinance 
Background:
The use of short-term rentals has increased by 153% since 2009. According to the 
2019 Airbnb Statistics – User & Market Growth Data, there has been a 45% increase 
in the United States bookings year-to-year. Airbnb ’s value worldwide is $38 million 
with $23.5 million spent on advertisement in the U.S. As a result, in order to ensure 
quality of life and minimize any potential negative effects within our community, the 
following draft Ordinance is introduced for discussion.

AIRBNB ORDINANCE DRAFT.PDF

Discussion Initiated By Councilman Adams On Dog Park
Background:
According to recent studies, over a third of all U.S. households have one or more 
dogs. Armed with this fact, community parks and recreation departments are 
becoming more likely to include dog parks. Dog parks can act as a gathering spot for 
pet parents. They bring their pets to the park to get exercise and socialize with other 
pets. While the dogs are playing, community members are more likely to form 
relationships, participate in conversation and exchange community information such 
as events, doctors, and veterinarians.

Also, as leash laws continue to become increasingly restrictive, dog parks are a way 
to let dogs run free without penalty to pet owners or damage to private property. Dog 
parks also promote safety because the pet owners are not walking on busy streets. 
Public canine parks allow dogs to get ample off- leash exercise and social activity with 
other animals. When dogs get the adequate physical and mental exercise they need, 
humans notice a decrease in the level of troublesome behavior from their dogs which 
will benefit society as well.

With a dog park, you'll have healthier pets and people to improve the quality of life in 
your town and neighborhood. 

Councilman Adams has asked Lee Sudduth to identify possible location(s) for a dog 
park and to share suggested designs for discussion.

EMAIL - DOG PARK LOCATIONS.PDF
DOG PARK PICTURE 1.PDF
DOG PARK PICTURE 2.PDF
DOG PARK PICTURE 3.PDF

Discussion Initiated By Councilman Alexander To Recommend Council Allocate TPD 
Funds To Install Wayfinding Signage In The Form Of Painted Sidewalks 

Background:

At the May 1st meeting of the TPD committee, the members discussed installing 
painted crosswalks at various points in the city to serve as way-finding signage at 
various "gateways" in the city, including in the arts overlay, downtown district, and 
city entry points. The committee recommends that Council evaluate the designs 
reviewed at that meeting, and allocate TPD funds to install the crosswalks on a rolling 
basis.

Discussion Initiated By Councilman Alexander To Set Board Limits
Background:

As the City of Hapeville continues to grow and attract new residents with various 
experiences and backgrounds, there is increased citizen interest in civic involvement. 
Introducing board representation and possible term limits would provide a democratic 
process to ensure that boards maintain fresh perspectives in enthusiastic 
participation.

Discussion Initiated By Councilman Alexander For Council To Recommend An RFP For 
The Installation Of A Rubberized Pathway At Jess Lucas Y-Teen Park

Background:

Councilman Alexander will initiate a discussion for Council to recommend an RFP for 

the installation of a rubberized pathway at Jess Lucas Y-teen park.

Discussion Initiated By Councilman Horsley Regarding Adding Research And 
Development Facilities To Urban Village (UV) - Sec. 93-11.2-5. - Conditional Uses

Background:

Councilman Horsley will initiate a discussion to add the following language to 
conditional uses allowed in UV: “Research and development facilities including 
laboratories for product development and product testing."

City Manager Report 

Public Comments
Members of the public wishing to speak shall sign in with the City Clerk prior to the start 

of the meeting. Time limitations for Registered Comments are three (3) minutes per 

person. The total Registered Comment session shall not last more than fifteen (15) 

minutes unless extended by Council. Each member of the public, who fails to sign up 
with the City Clerk prior to the start of the meeting, wishing to address Mayor and 
Council shall have a total of two (2) minutes. The entire general comment session for 

Unregistered Comments shall not last more than ten (10) minutes unless extended by 
Council.

Mayor And Council Comments

Executive Session 
When Executive Session is Required one will be called for the following issues: 1) 
Litigation O.C.G.A. §50 -14-2; 2) Real Estate O.C.G.A. §50 -14-3(b)(1); or 3) Personnel 
O.C.G.A. §50 -14-3(b)(2). 

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Mayor and Council Work Session

700 Doug Davis Drive
Hapeville, GA 30354

May 21, 2019  6:00PM

Agenda
Call To Order 

Roll Call
Mayor Alan Hallman
Alderman Mike Rast
Councilman at Large Travis Horsley
Councilman Ward I Mark Adams
Councilman Ward II Chloe Alexander

Welcome

Presentations

Legislative Update By Senator Orrock, Representative Schofield, And Representative 
Dreyer

Background:

The City is pleased to have our elected officials Senator Nan Orrock and 
Representatives Kim Schofield and David Dreyer come and share a legislative update. 

Aerotropolis Transit Feasibility Study Presentation By Kirsten Mote
Background:

Kirsten Mote will present the Aerotropolis Transit Feasibility Study summary and 

recommendations which includes transit needs and opportunities for innovation.

AEROTROPOLIS TRANSIT FEASIBILITY - PRESENTATION.PDF

Questions On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 

Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Consent Agenda 

Consideration And Action On LocalMotion MOU And Special Event Open Container 
District And For Mayor To Sign Necessary Documents

Background:

City of Hapeville has supported LocalMotion Arts Festival for the last two years and 
wishes to continue this partnership with the Tri-Cities Arts Alliance. The LocalMotion 
Arts Festival increases awareness, opportunity, and participation in arts for all ages in 
the Tri-Cities community. It is a premier artist destination and will feature performing 
arts and seminars, local craft beers on tap, wine, live music, kid games, community 
vendors, and food. Event date is October 19, 2019. The MOU memorializes the 
agreement of the parties concerning their relationship to conduct LocalMotion.

OPEN CONTAINER DISTRICT FOR LOCALMOTION FESTIVAL.PDF
MOU LOCALMOTION.PDF

Consideration And Action On Renewal Agreement With USIS, Inc. For Third Party 
Worker Compensation Claims Processing In The Amount Of $5,000 Service Fee, Re-
Pricing Fee Of $5.50 Per Medical Bill, And A 25% Network Savings Fee And To 
Authorize The Mayor To Sign All Necessary Documents 

Background:

Renewing this agreement will allow USIS, Inc. to continue to work as the City's third 

party administrator (TPA) for all workers compensation claims. No cost increase has 
been proposed for the service contract in the new FY. The overall costs for this service 
depend totally on the amount of claims activity experienced by the City. This is a 
routine budgeted item. This is a routine budgeted item. Staff recommends approval of 
the contract agreement.

2019 HAPEVILLE CONTRACT USIS.PDF

Old Business

Consideration And Action On Mobile Food Truck Ordinance - 2nd Reading
Background:

On April 16, a revised Mobile Food Vendor Ordinance was presented to Mayor and 
Council for a first reading. Mayor and Council gave suggestions to incorporate into the 
ordinance. A second reading was conducted on May 7; however, additional 
suggestions were made and incorporated into this draft. 

Attached for consideration and action is the updated ordinance.

FOOD TRUCK ORDINANCE.PDF

New Business

Consideration And Action On Resolution For CID Expansion Approval And Authorization 
For Mayor To Sign Document

Background:
Aerotropolis is wrapping up the expansion process for 2019. But before Aerotropolis 
can get everything certified by Fulton County, they must receive approval from each of 
the cities ’ governing body regardless of whether there are any expansion parcels in 
the City ’s specific boundary.

Attached for consideration and action are the Expansion Resolution, list of parcels, 
and map to include in the CID.

AWCID EXPANSION RESOLUTION - HAPEVILLE.PDF
COPY OF AIRPORT WEST CID 2019 EXPANSION PARCELS.PDF
AIRPORT WEST CID 2019 EXPANSION MAP.PDF

Consideration And Action To Award Kendell Supply's Bid In The Amount Of $1,196,369 
For The AMI Meter Replacement Project And Authorize The Mayor To Sign All 
Necessary Contracts.

Background:

The City of Hapeville received bids for the AMI Meter Replacement Project on April 
16th 2019. Kendall Supply (Sensus Metering) was the highest ranking firm from the 

evaluation matrix that was performed by city staff and the engineers.The evaluation 
grade was based on firm experience, overall value, project understanding and 

approach. This project will consist of installing new smart meters, new monitoring 
software and new leak detection equipment.This project will provide early leak 

detection capabilities for homeowners and the city. It also helps assist us in our 

conservation efforts.This project is funded by a GEFA loan that the city was awarded 

earlier this year. 

RECOMMENDATION LETTER PACKET - 20190516.PDF

Consideration On Optotraffic Ordinance - 1st Reading
Background:

At the May 7 meeting, it was the consensus of Mayor and Council to have legal draft 
an ordinance pertaining to Optotraffic.

Attached for consideration is the ordinance. 

ORDINANCE - AUTOMATED TRAFFIC SAFETY DEVICE.PDF

Consideration On Transfer Of Occupational Tax Certificate Ordinance - 1st Reading
Background:

In working through the City's Occupational Tax Permitting process, staff identified a 
need to update our practice when a current business changes owners and has no 
other substantive changes to the operation.  Currently, the incoming business is 

required to submit an Occupational Tax Permit application and pay a fee based on 
annual expected receipts, where the prior operation has already done same for the 
same business year.  As the City does not currently reimburse the outgoing business 

for any portion of its Occupational Tax,  this appears to be double taxation.  The 

proposed ordinance will afford the incoming business to apply for the Occupational 
Tax Permit and pay an administrative transfer fee. Staff recommends council action 
and respectfully requests a waiver of the first reading.

ORDINANCE - TRANSFER OF OCCUPATIONAL TAX CERTIFICATE.PDF

Discussion Of Draft Fiscal Year 2020 Budget

Background:

On May 15, the City made available for public viewing an initial draft of the Fiscal 2020 
Budget. The City advertised the public hearing in the South Fulton Neighbor 
newspaper. 

A draft copy is posted to the City website along with the detailed line items supporting 
the budget proposal. The City Manager and staff will be available to Mayor, Council 
and constituents to discuss the budget in overall concept and in detail. This budget 
calls for approximately $13.8M in gross receipts and expenditures.  

For this work session, the City Manager will give an overview of the major funding 
priorities placed in the FY 2020 budget and the next steps towards June hearings and 

Council vote. 

BUDGET SUMMARY - SHEET.PDF
FY 2020 COH BUDGET - DRAFT - DETAIL 2019-05-15.PDF

Discussion Initiated By Councilman Adams On Draft AirBnB Ordinance 
Background:
The use of short-term rentals has increased by 153% since 2009. According to the 
2019 Airbnb Statistics – User & Market Growth Data, there has been a 45% increase 
in the United States bookings year-to-year. Airbnb ’s value worldwide is $38 million 
with $23.5 million spent on advertisement in the U.S. As a result, in order to ensure 
quality of life and minimize any potential negative effects within our community, the 
following draft Ordinance is introduced for discussion.

AIRBNB ORDINANCE DRAFT.PDF

Discussion Initiated By Councilman Adams On Dog Park
Background:
According to recent studies, over a third of all U.S. households have one or more 
dogs. Armed with this fact, community parks and recreation departments are 
becoming more likely to include dog parks. Dog parks can act as a gathering spot for 
pet parents. They bring their pets to the park to get exercise and socialize with other 
pets. While the dogs are playing, community members are more likely to form 
relationships, participate in conversation and exchange community information such 
as events, doctors, and veterinarians.

Also, as leash laws continue to become increasingly restrictive, dog parks are a way 
to let dogs run free without penalty to pet owners or damage to private property. Dog 
parks also promote safety because the pet owners are not walking on busy streets. 
Public canine parks allow dogs to get ample off- leash exercise and social activity with 
other animals. When dogs get the adequate physical and mental exercise they need, 
humans notice a decrease in the level of troublesome behavior from their dogs which 
will benefit society as well.

With a dog park, you'll have healthier pets and people to improve the quality of life in 
your town and neighborhood. 

Councilman Adams has asked Lee Sudduth to identify possible location(s) for a dog 
park and to share suggested designs for discussion.

EMAIL - DOG PARK LOCATIONS.PDF
DOG PARK PICTURE 1.PDF
DOG PARK PICTURE 2.PDF
DOG PARK PICTURE 3.PDF

Discussion Initiated By Councilman Alexander To Recommend Council Allocate TPD 
Funds To Install Wayfinding Signage In The Form Of Painted Sidewalks 

Background:

At the May 1st meeting of the TPD committee, the members discussed installing 
painted crosswalks at various points in the city to serve as way-finding signage at 
various "gateways" in the city, including in the arts overlay, downtown district, and 
city entry points. The committee recommends that Council evaluate the designs 
reviewed at that meeting, and allocate TPD funds to install the crosswalks on a rolling 
basis.

Discussion Initiated By Councilman Alexander To Set Board Limits
Background:

As the City of Hapeville continues to grow and attract new residents with various 
experiences and backgrounds, there is increased citizen interest in civic involvement. 
Introducing board representation and possible term limits would provide a democratic 
process to ensure that boards maintain fresh perspectives in enthusiastic 
participation.

Discussion Initiated By Councilman Alexander For Council To Recommend An RFP For 
The Installation Of A Rubberized Pathway At Jess Lucas Y-Teen Park

Background:

Councilman Alexander will initiate a discussion for Council to recommend an RFP for 

the installation of a rubberized pathway at Jess Lucas Y-teen park.

Discussion Initiated By Councilman Horsley Regarding Adding Research And 
Development Facilities To Urban Village (UV) - Sec. 93-11.2-5. - Conditional Uses

Background:

Councilman Horsley will initiate a discussion to add the following language to 
conditional uses allowed in UV: “Research and development facilities including 
laboratories for product development and product testing."

City Manager Report 

Public Comments
Members of the public wishing to speak shall sign in with the City Clerk prior to the start 

of the meeting. Time limitations for Registered Comments are three (3) minutes per 

person. The total Registered Comment session shall not last more than fifteen (15) 

minutes unless extended by Council. Each member of the public, who fails to sign up 
with the City Clerk prior to the start of the meeting, wishing to address Mayor and 
Council shall have a total of two (2) minutes. The entire general comment session for 

Unregistered Comments shall not last more than ten (10) minutes unless extended by 
Council.

Mayor And Council Comments

Executive Session 
When Executive Session is Required one will be called for the following issues: 1) 
Litigation O.C.G.A. §50 -14-2; 2) Real Estate O.C.G.A. §50 -14-3(b)(1); or 3) Personnel 
O.C.G.A. §50 -14-3(b)(2). 

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Mayor and Council Work Session

700 Doug Davis Drive
Hapeville, GA 30354

May 21, 2019  6:00PM

Agenda
Call To Order 

Roll Call
Mayor Alan Hallman
Alderman Mike Rast
Councilman at Large Travis Horsley
Councilman Ward I Mark Adams
Councilman Ward II Chloe Alexander

Welcome

Presentations

Legislative Update By Senator Orrock, Representative Schofield, And Representative 
Dreyer

Background:

The City is pleased to have our elected officials Senator Nan Orrock and 
Representatives Kim Schofield and David Dreyer come and share a legislative update. 

Aerotropolis Transit Feasibility Study Presentation By Kirsten Mote
Background:

Kirsten Mote will present the Aerotropolis Transit Feasibility Study summary and 

recommendations which includes transit needs and opportunities for innovation.

AEROTROPOLIS TRANSIT FEASIBILITY - PRESENTATION.PDF

Questions On Agenda Items
The public is encouraged to communicate their questions, concerns, and suggestions 
during Public Comments.  The Council does listen to your concerns and will have Staff 

follow-up on any questions you raise.  Any and all comments should be addressed to the 

Governing Body, not to the general public and delivered in a civil manner in keeping with 
common courtesy and decorum. 

Consent Agenda 

Consideration And Action On LocalMotion MOU And Special Event Open Container 
District And For Mayor To Sign Necessary Documents

Background:

City of Hapeville has supported LocalMotion Arts Festival for the last two years and 
wishes to continue this partnership with the Tri-Cities Arts Alliance. The LocalMotion 
Arts Festival increases awareness, opportunity, and participation in arts for all ages in 
the Tri-Cities community. It is a premier artist destination and will feature performing 
arts and seminars, local craft beers on tap, wine, live music, kid games, community 
vendors, and food. Event date is October 19, 2019. The MOU memorializes the 
agreement of the parties concerning their relationship to conduct LocalMotion.

OPEN CONTAINER DISTRICT FOR LOCALMOTION FESTIVAL.PDF
MOU LOCALMOTION.PDF

Consideration And Action On Renewal Agreement With USIS, Inc. For Third Party 
Worker Compensation Claims Processing In The Amount Of $5,000 Service Fee, Re-
Pricing Fee Of $5.50 Per Medical Bill, And A 25% Network Savings Fee And To 
Authorize The Mayor To Sign All Necessary Documents 

Background:

Renewing this agreement will allow USIS, Inc. to continue to work as the City's third 

party administrator (TPA) for all workers compensation claims. No cost increase has 
been proposed for the service contract in the new FY. The overall costs for this service 
depend totally on the amount of claims activity experienced by the City. This is a 
routine budgeted item. This is a routine budgeted item. Staff recommends approval of 
the contract agreement.

2019 HAPEVILLE CONTRACT USIS.PDF

Old Business

Consideration And Action On Mobile Food Truck Ordinance - 2nd Reading
Background:

On April 16, a revised Mobile Food Vendor Ordinance was presented to Mayor and 
Council for a first reading. Mayor and Council gave suggestions to incorporate into the 
ordinance. A second reading was conducted on May 7; however, additional 
suggestions were made and incorporated into this draft. 

Attached for consideration and action is the updated ordinance.

FOOD TRUCK ORDINANCE.PDF

New Business

Consideration And Action On Resolution For CID Expansion Approval And Authorization 
For Mayor To Sign Document

Background:
Aerotropolis is wrapping up the expansion process for 2019. But before Aerotropolis 
can get everything certified by Fulton County, they must receive approval from each of 
the cities ’ governing body regardless of whether there are any expansion parcels in 
the City ’s specific boundary.

Attached for consideration and action are the Expansion Resolution, list of parcels, 
and map to include in the CID.

AWCID EXPANSION RESOLUTION - HAPEVILLE.PDF
COPY OF AIRPORT WEST CID 2019 EXPANSION PARCELS.PDF
AIRPORT WEST CID 2019 EXPANSION MAP.PDF

Consideration And Action To Award Kendell Supply's Bid In The Amount Of $1,196,369 
For The AMI Meter Replacement Project And Authorize The Mayor To Sign All 
Necessary Contracts.

Background:

The City of Hapeville received bids for the AMI Meter Replacement Project on April 
16th 2019. Kendall Supply (Sensus Metering) was the highest ranking firm from the 

evaluation matrix that was performed by city staff and the engineers.The evaluation 
grade was based on firm experience, overall value, project understanding and 

approach. This project will consist of installing new smart meters, new monitoring 
software and new leak detection equipment.This project will provide early leak 

detection capabilities for homeowners and the city. It also helps assist us in our 

conservation efforts.This project is funded by a GEFA loan that the city was awarded 

earlier this year. 

RECOMMENDATION LETTER PACKET - 20190516.PDF

Consideration On Optotraffic Ordinance - 1st Reading
Background:

At the May 7 meeting, it was the consensus of Mayor and Council to have legal draft 
an ordinance pertaining to Optotraffic.

Attached for consideration is the ordinance. 

ORDINANCE - AUTOMATED TRAFFIC SAFETY DEVICE.PDF

Consideration On Transfer Of Occupational Tax Certificate Ordinance - 1st Reading
Background:

In working through the City's Occupational Tax Permitting process, staff identified a 
need to update our practice when a current business changes owners and has no 
other substantive changes to the operation.  Currently, the incoming business is 

required to submit an Occupational Tax Permit application and pay a fee based on 
annual expected receipts, where the prior operation has already done same for the 
same business year.  As the City does not currently reimburse the outgoing business 

for any portion of its Occupational Tax,  this appears to be double taxation.  The 

proposed ordinance will afford the incoming business to apply for the Occupational 
Tax Permit and pay an administrative transfer fee. Staff recommends council action 
and respectfully requests a waiver of the first reading.

ORDINANCE - TRANSFER OF OCCUPATIONAL TAX CERTIFICATE.PDF

Discussion Of Draft Fiscal Year 2020 Budget

Background:

On May 15, the City made available for public viewing an initial draft of the Fiscal 2020 
Budget. The City advertised the public hearing in the South Fulton Neighbor 
newspaper. 

A draft copy is posted to the City website along with the detailed line items supporting 
the budget proposal. The City Manager and staff will be available to Mayor, Council 
and constituents to discuss the budget in overall concept and in detail. This budget 
calls for approximately $13.8M in gross receipts and expenditures.  

For this work session, the City Manager will give an overview of the major funding 
priorities placed in the FY 2020 budget and the next steps towards June hearings and 

Council vote. 

BUDGET SUMMARY - SHEET.PDF
FY 2020 COH BUDGET - DRAFT - DETAIL 2019-05-15.PDF

Discussion Initiated By Councilman Adams On Draft AirBnB Ordinance 
Background:
The use of short-term rentals has increased by 153% since 2009. According to the 
2019 Airbnb Statistics – User & Market Growth Data, there has been a 45% increase 
in the United States bookings year-to-year. Airbnb ’s value worldwide is $38 million 
with $23.5 million spent on advertisement in the U.S. As a result, in order to ensure 
quality of life and minimize any potential negative effects within our community, the 
following draft Ordinance is introduced for discussion.

AIRBNB ORDINANCE DRAFT.PDF

Discussion Initiated By Councilman Adams On Dog Park
Background:
According to recent studies, over a third of all U.S. households have one or more 
dogs. Armed with this fact, community parks and recreation departments are 
becoming more likely to include dog parks. Dog parks can act as a gathering spot for 
pet parents. They bring their pets to the park to get exercise and socialize with other 
pets. While the dogs are playing, community members are more likely to form 
relationships, participate in conversation and exchange community information such 
as events, doctors, and veterinarians.

Also, as leash laws continue to become increasingly restrictive, dog parks are a way 
to let dogs run free without penalty to pet owners or damage to private property. Dog 
parks also promote safety because the pet owners are not walking on busy streets. 
Public canine parks allow dogs to get ample off- leash exercise and social activity with 
other animals. When dogs get the adequate physical and mental exercise they need, 
humans notice a decrease in the level of troublesome behavior from their dogs which 
will benefit society as well.

With a dog park, you'll have healthier pets and people to improve the quality of life in 
your town and neighborhood. 

Councilman Adams has asked Lee Sudduth to identify possible location(s) for a dog 
park and to share suggested designs for discussion.

EMAIL - DOG PARK LOCATIONS.PDF
DOG PARK PICTURE 1.PDF
DOG PARK PICTURE 2.PDF
DOG PARK PICTURE 3.PDF

Discussion Initiated By Councilman Alexander To Recommend Council Allocate TPD 
Funds To Install Wayfinding Signage In The Form Of Painted Sidewalks 

Background:

At the May 1st meeting of the TPD committee, the members discussed installing 
painted crosswalks at various points in the city to serve as way-finding signage at 
various "gateways" in the city, including in the arts overlay, downtown district, and 
city entry points. The committee recommends that Council evaluate the designs 
reviewed at that meeting, and allocate TPD funds to install the crosswalks on a rolling 
basis.

Discussion Initiated By Councilman Alexander To Set Board Limits
Background:

As the City of Hapeville continues to grow and attract new residents with various 
experiences and backgrounds, there is increased citizen interest in civic involvement. 
Introducing board representation and possible term limits would provide a democratic 
process to ensure that boards maintain fresh perspectives in enthusiastic 
participation.

Discussion Initiated By Councilman Alexander For Council To Recommend An RFP For 
The Installation Of A Rubberized Pathway At Jess Lucas Y-Teen Park

Background:

Councilman Alexander will initiate a discussion for Council to recommend an RFP for 

the installation of a rubberized pathway at Jess Lucas Y-teen park.

Discussion Initiated By Councilman Horsley Regarding Adding Research And 
Development Facilities To Urban Village (UV) - Sec. 93-11.2-5. - Conditional Uses

Background:

Councilman Horsley will initiate a discussion to add the following language to 
conditional uses allowed in UV: “Research and development facilities including 
laboratories for product development and product testing."

City Manager Report 

Public Comments
Members of the public wishing to speak shall sign in with the City Clerk prior to the start 

of the meeting. Time limitations for Registered Comments are three (3) minutes per 

person. The total Registered Comment session shall not last more than fifteen (15) 

minutes unless extended by Council. Each member of the public, who fails to sign up 
with the City Clerk prior to the start of the meeting, wishing to address Mayor and 
Council shall have a total of two (2) minutes. The entire general comment session for 

Unregistered Comments shall not last more than ten (10) minutes unless extended by 
Council.

Mayor And Council Comments

Executive Session 
When Executive Session is Required one will be called for the following issues: 1) 
Litigation O.C.G.A. §50 -14-2; 2) Real Estate O.C.G.A. §50 -14-3(b)(1); or 3) Personnel 
O.C.G.A. §50 -14-3(b)(2). 

Adjourn

Public involvement and citizen engagement is welcome as Hapeville operates a very open, 
accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and 
comments be reserved for the appropriate time during the meeting. This will allow the City Council 
to conduct the business at hand and afford our meeting attendees ample time for comments at the 
appropriate time during the meeting.
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Transit Feasibility Study
Summary and Recommendations

April 2019



BUILDING THE VISION

• Vision Breakfast
This kickoff event brought together key 

stakeholders to cast the vision and begin 

collaboration. 

Aerotropolis Transit Feasibility Study



BUILDING THE VISION

• Vision Breakfast

• Interviews with key stakeholders 

and agencies
These small group meetings provided 

opportunities for meaningful input and 

dialogue.

Aerotropolis Transit Feasibility Study

Focus Groups:
• Business and commerce
• Corporate footprint
• Economic development
• Education
• Health & wellness
• Local government
• Real estate development
• Regional agencies
• Transit agencies
• State governments



BUILDING THE VISION

• Vision Breakfast

• Interviews with key stakeholders and 

agencies

• Data analysis
The technical team analyzed existing and 

future travel needs and tested a range of 

potential transit solutions.

Aerotropolis Transit Feasibility Study



BUILDING THE VISION

• Vision Breakfast

• Interviews with key stakeholders 

and agencies

• Data analysis

• Technology review
The team researched both traditional 

and innovative transit technologies. 
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BUILDING THE VISION

• Vision Breakfast

• Interviews with key stakeholders 

and agencies

• Data analysis

• Technology review

• Innovation Summit
Technology providers were invited to 

present their innovative solutions.

Aerotropolis Transit Feasibility Study



BUILDING THE VISION

• Vision Breakfast

• Interviews with key 

stakeholders and agencies

• Data analysis

• Technology review

• Innovation Summit

• Formulate 

Recommendations

Aerotropolis Transit Feasibility Study



TRANSIT NEEDS & OPPORTUNITIES

24/7 Transit Services Additional Bus Shelters More sidewalks

Aerotropolis Transit Feasibility Study

Regular service 
between town centers 

and activity nodes

Connectivity 
between all modes 

of travel

More service
from south metro

communities



Aerotropolis Transit Feasibility Study

On-demand capabilities allow users to  
order a trip from their telephone, 
computer or smart phone. 

Battery-electric is increasing in capability 
and availability, and will reduce operating 
costs and noise, and eliminate emissions. 

Self-driving (a.k.a. autonomous) vehicles of all shapes 
and sized will change the options available, improve 
convenience and reduce costs. 

OPPORTUNITIES FOR INNOVATION



• Two Intermodal Transportation Centers – will 
connect and allow quick transfers between all 
travel modes

• Corporate Crescent – will connect the domestic 
terminal to College Park, Hapeville, Delta, 
Porsche, Mountain View and the international 
terminal

• Camp Creek Connector – will connect 
destinations along Camp Creek Parkway from 
the airport to Marketplace

• Mobility District – will create an on-demand 
service to compliment MARTA local service

• Connectivity with MARTA’s planed Clayton 
Commuter Rail, BRT and South Fulton BRT, and 
with GRTA’s Xpress

• Supporting elements – bus and shuttle 
shelters, improved rider information, sidewalks 
and wayfinding

Aerotropolis Transit Feasibility Study

RECOMMENDED TRANSIT SYSTEM PLAN



Gerald McDowell
Executive Director
gmcdowell@aerocids.com
404-349-2211

Kirsten Mote
Program Director
kmote@aerocids.com
404-349-2211

PROJECT TEAM

Grady Smith
Project Manager
gsmith@vhb.com
404-214-6745

Tim Preece
Deputy Project Manager
tpreece@vhb.com
404-214-6745

CONSULTANT TEAM CONTACTS

Aerotropolis Transit Feasibility Study
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MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING (the “MOU”) is entered into this ___
day of ___________, 2019, between Tri-Cities Arts Alliance, Inc. (dba: Atlanta Tri-Cities Arts
Association), Box 87518, College Park, Georgia 30337, a non-for-profit 501(c) (3) corporation
existing under the laws of the State of Georgia (hereinafter “TCAA” ), and the City of Hapeville,
a municipal and political subdivision of the State of Georgia (hereinafter  “CITY”) to
memorialize the agreement of the parties concerning their ongoing relationship for the purpose
of conducting the LocalMotion Arts Festival, hereinafter known as “LocalMotion”.

Recitals

WHEREAS, since 2017, TCAA has organized, promoted and conducted LocalMotion as
a unique annual event and community celebration;

WHEREAS, it is the intent of the City of Hapeville and Tri-Cities Arts Alliance, Inc. to
work in cooperation and partnership  with the each other to annually produce LocalMotion; and

WHEREAS, the City of Hapeville seeks to continue its support of LocalMotion at the
same level as in previous years, TCAA and the CITY enter into this MOU that delineates the
respective rights and obligations of the parties and defines their relationship for LocalMotion.

Agreement

NOW THEREFORE, for these reasons, and in consideration of the conditions, covenants
and agreements set forth below, TCAA and the City agree as follows:

1.  RELATIONSHIP BETWEEN THE PARTIES

The parties agree that the relationship of the parties is between two separate and
independent entities. There is not a joint venture, partnership, employer-employee
relationship or any principal-agent relationship.

2. EXCLUSIVITY

TCAA shall have exclusive operational and vending control over and within the
geographic area and locations at which LocalMotion will be conducted, as such
geographic area and locations are defined in the Special Event Open Container District
application and permits relating thereto (the “LocalMotion Event Area”). The CITY shall
not (a) authorize or permit any other person or entity to conduct any other community
event, or (b) grant any other person or entity a transient merchant license to conduct any
type of business, within the City of Hapeville during the time period of LocalMotion,
which begins the third Saturday of October and ends the same day, without TCAA’s prior
approval. Businesses or residents located within the LocalMotion Event Area shall be
allowed access to and from their establishments or residences and are allowed the use of
sidewalk areas, doorways and any other private property owned by or leased by such
business or individual which is immediately adjacent to such business or residence.
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3. SECURITY FOR THE LOCALMOTION FESTIVAL OF THE ARTS

TCAA shall be responsible to pay 50% of the required police staffing costs for
LocalMotion.  All security and police staffing, as may be required, is to be provided by
certified law enforcement officers or other licensed and certified private security
personnel. 

TCAA will contract with Hapeville Police Department officers to fill the required
security positions based on historical data and as required by the Chief of Police through
the WPD special operations/community events coordinator. TCAA will pay Hapeville
Police Department officers at the special-event rate of $40 per hour or an amount agreed
upon between TCAA and the individual officer. In the event sufficient numbers of
Hapeville Police Department officers do not sign up to fill the required positions, security
staffing may be obtained by employing licensed and certified private security personnel
and certified law enforcement from other jurisdictions, as approved by the CITY through
the Hapeville Police Department. Officers hired by TCAA shall be considered contract
employees of TCAA. Hapeville Police Department Officers hired for LocalMotion shall
be entitled to workers compensation coverage provided by the City of Hapeville.

The City of Hapeville agrees to pay for extraordinary public-safety services which exceed
the requirements set forth above. The Hapeville Police Department will work in
cooperation with TCAA to define what represent necessary safety components for use
during LocalMotion. In addition, Hapeville Fire Department will work in cooperation
with TCAA to define the necessary fire-safety components for use during LocalMotion.

4. IN- KIND SERVICES FOR LOCALMOTION

Aside from the public-safety services outlined above, the CITY agrees to provide in-kind
services to TCAA commensurate with previous participation in LocalMotion. The
CITY’s in-kind contribution will be understood to include additional services and items
required specifically for LocalMotion which the CITY would not provide in the absence
of LocalMotion.  Such in-kind services may include, but are not limited to:

 Use of Jess Lucas Y-teen Park facilities, space and parking;

 Placement and removal of barricades upon streets and public parking lots
as needed;

 Additional trash removal prior to, during and after the festival;

 Additional staffing to assist artist and vendor set up and breakdown;

 Event parking signage placement;

 Use of available CITY picnic tables, portable bleachers, etc., if requested;

 Promotion of LocalMotion to the community and media via the CITY
newsletter, CITY website, social media, Destination Marketing
Organization resources and other available channels; and
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 Other similar services that the CITY has provided to TCAA for past
festivals.  

The CITY will also designate the Main Street Manager to facilitate and coordinate TCAA
requests related to any Festival activities and facilitate any necessary multi-departmental
meetings with representatives of TCAA.

TCAA may request the CITY to provide additional levels of cash sponsorship, and/or in-
kind services in excess of the amount of the CITY’s in-kind contribution and/or cash
sponsorship set forth in this MOU. Any requests for such additional services must be
made no later than thirty days in advance of the festival event for which such services are
requested. Such requests shall be made to the Main Street Manager, and must be
approved by the City Manager and/or the City Council depending upon the amount of
any such request. 

TCAA agrees to waive event fees for the City of Hapeville.

5. CITY SPONSORSHIP

In addition to the in-kind services outlined in section 4 above, the City of Hapeville will
provide TCAA with $15,000 in cash sponsorship for LocalMotion. In exchange, TCAA
shall include the City of Hapeville as a sponsor, providing the CITY with sponsor
promotion, recognition and all other benefits.

6. INDEMNIFICATION

The parties agree to indemnify and hold harmless the other party, its governing board,
officers, agents,  and employees against any and all claims, damage, liability, injury
expense, demands, causes of actions, judgments including court costs and attorney’s fees
arising out of or resulting from the negligence or intentional acts of its officers, agents or
employees. In the event such loss is proximately caused by the acts of parties and their
officers, agents or employees, each shall be responsible for its proportionate share of
claimant’s damages under the law of the state of Georgia.

The parties agree this provision shall survive the termination of this MOU.

7. GOVERNING LAW

The parties agree that the law of the state of Georgia shall govern this MOU, and that any
suit or cause of action by either party against the other shall be filed in the Fulton County
Superior Court.

8. COMPLETE AGREEMENT

The parties agree that this MOU constitutes the entire agreement of the parties and that
no prior agreement or representation, written or oral, shall be binding or of any force or
effect. Further, this MOU may not be amended, modified, altered or enlarged except in
writing signed by the duly authorized representatives of the parties hereto.
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9. AGREEMENT BINDING

The parties agree that this MOU shall be binding upon the successors and legal
representatives of the parties hereto. Neither party shall assign this MOU or any of their
respective rights, obligations or interest in it.

10. TERM

The term of this MOU will be for two (2) years from the date of the parties’ execution,
with a one year automatic extension, unless a party gives written notice to the other party,
not less than sixty (60) days prior to such anniversary date, that the term of the MOU
shall not be extended.  Such notice shall be given as provided for by Section 12 below.
The City’s obligations in the second and any subsequent year(s) shall be subject to the
sufficiency of annual appropriations properly budgeted and available for such purposes.

11. NOTICES

All notices with respect to this MOU shall be given by first class mail or hand-delivery to
the parties as follows:

CITY: TCAA:

City Manager, City of Hapeville Armistead Perry
3468 N. Fulton Avenue 1876 Princeton Ave #101
Hapeville, Georgia  30354 College Park, GA 30337

12. SEVERABILITY

If any term, provision, covenant or condition of this MOU is ruled invalid, void, or
unenforceable by a court of competent jurisdiction, this MOU will nonetheless remain in
full force and effect as to all remaining terms, provisions, covenants and conditions. 

IN WITNESS HEREOF, the duly authorized representatives of the parties have hereunto
set their hand on the date and year written.

Tri-Cities Arts Alliance, Inc. City of Hapeville

By: __________________________ By: ________________________________

     Chief Executive Officer Mayor, City of Hapeville

Date: _________________________ Date: ______________________________
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CONTRACT FOR SERVICES 
BETWEEN

USIS, INC.
AND

CITY OF HAPEVILLE

In consideration of the mutual covenants herein contained, USIS, INC. hereinafter 

referred to as the COMPANY, does hereby contract and agree with the CITY OF 

HAPEVILLE, a municipal and political subdivision of the State of Georgia, hereinafter 

referred to as the CITY, as follows:

I. This agreement shall take effect June 3, 2019, and shall continue for a one (1) 

year period, unless terminated by either party as set forth herein. This contract 

may be terminated at the request of the COMPANY with ninety (90) days 

written notice, and the CITY, without cause, with sixty (60) days written notice.

II. All services rendered by the COMPANY will fully comply with the rules established

by regulatory authorities. The COMPANY will perform all services specified herein,

including but not limited to the following: Administrative Services, Claims Services,

and Data Management Services.

A. ADMINISTRATIVE SERVICES

1. Prepare, file and maintain all records and reports as may be required 

by legal authorities (State, Local and Federal) or by excess insurers.

2. Prepare, file and maintain statistical information required by the 

Department of Insurance or other appropriate State agencies, by

required date.

B. CLAIMS SERVICES

1. Establish reporting procedures which are compatible with the 

needs of the City.
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2. Provide necessary forms and instructions for use.

3. Receive and examine on behalf of the CITY all reports of 

employee injury claims.

4. Conduct investigations that will disclose all of the pertinent facts

on any accident as deemed necessary to allow determination 

as to compensability.

5. Accept or deny all reported claims for employee injuries on behalf

of the CITY in accordance with the applicable Workers' 

Compensation Law.

6. Employ outside professionals such as private detectives, expert 

witnesses, field claim adjusters and attorneys to assist in the 

investigation, should it be necessary, at the expense of the CITY,

subject to prior written approval by and consultation with CITY.

7 Review all medical bills and other services for which a claim is 

being made for reasonableness and conformity to appropriate 

medical and surgical fee schedules through our specialized Cost 

Containment Unit.

8. Adjust and settle all reported claims. Such settlement is to 

include preparation and execution of all necessary compromise 

and release agreements.

9. Prepare and maintain files necessary for legal defense of 

claims and/or litigation (such as actions for subrogation) or 

other proceedings.
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10. Pay in a timely fashion and for appropriate amount all claims 

and expenses pertaining thereto from the Working Loss Fund. 

The Working Loss Fund will be established by the CITY and will

be maintained at a dollar level sufficient to meet the monthly 

obligations.

11. Conduct an ongoing review of all open cases where appropriate to

establish the status of each disabled employee claim in order to 

bring to an amicable conclusion.

12. Provide CITY with narrative status reports of major or litigated 

claims.

13. Provide coordination with rehabilitation of injured employees in the 

consultation, retraining and reassignment of employees with 

limited physical abilities arising from covered injuries, at the 

expense of the CITY.

14. In coordination with CITY, maintain a current roster of qualified 

physicians for the treatment of covered injuries on a first and 

specialized basis, as well as maintaining procedures for close 

liaison with the treating physicians.

15. All expenses regarding the maintenance of CITY checking 

account(s) to be at the cost of the CITY.

16. Employ outside professionals for field case management, 

rehabilitation, vocational training and catastrophic case management

at the expense of the CITY subject to prior written approval by and 

consultation with the CITY.
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C. DATA   MANAGEMENT   SERVICES - Provide City's and Liability

Claims Reports monthly with the following individual claim details:

1 . C l a i m a n t ' s   n a m e   a n d   s o c i a l   s e c u r i t y   n u m b e r 

2 . Date of injury or loss

3 . Nature of injury or loss

4 . D e s c r i p t i o n   o f   a c c i d e n t 

5 . P a y m e n t s   t o   d a t e 

6 Reserves for future payments

7 . A l l o c a t e d   c l a i m s   e x p e n s e   p a i d - t o - d a t e 

8 . R e s e r v e   f o r   f u t u r e   a l l o c a t e d   c l a i m s   e x p e n s e 

D. WORKING LOSS FUND RECONCILIATION - Provide monthly reports as 

follows:

1. Report will be mailed to CITY fifteen (15) days after close of each 

monthly period.

2. Report will show:

a. Balance of fund at inception

b. Total disbursement by date and claimant

c. Balance of fund at close

d. Amount of reimbursement required

I I I . W O R K E R S   C O M P E N S A T I O N   C L A I M   S E R V I C E S : 

A. Service fees will be charged at a flat rate of $5,000 for the twelve (12) 

month period.

B. Cost Containment Services (Medical Bill Repricing): The fee for 

medical bill re-pricing by the COMPANY shall be $5.50 per medical bill, 

which will be invoiced by the COMPANY on a quarterly basis.
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C. Network Savings: A fee of 25% of network contract savings (not fee 

schedule savings) shall be paid related to medical providers and pharmacy 

networks.

IV. TAIL CLAIMS:

Workers' Compensation Tail Claims: — If applicable, the service fee shall be 

$375 per lost-time file per contract year for open claims. There is no charge for tail 

medical only claims.

V. Other than filing of applications for self-insurance and the rendering of loss 

prevention services, the COMPANY'S performance will continue for a period of 

ninety (90) days after the expiration of the contract period. All reports required by 

regulatory authorities will be filed for the contract period. The aforementioned 

annual fees payable to the COMPANY include full consideration for all such 

continuing obligations.

VI. I N D E M N I F I C A T I O N : 

To the extent provided by law, each party (the "Indemnitor") shall indemnify, defend 

and hold harmless the other party (the "Indemnitee") and its affiliates, officers, 

directors, agents and employees, to the extent permitted by law,from and against 

any and all claims, losses, liabilities, damages, costs, penalties, fines, interest and 

expenses, including punitive damages and reasonable attorney's fees, arising from 

or caused in whole or in part by any breach of this Agreement or negligent act or 

omission by the Indemnitor or its officers, agents or employees. If the Indemnitee is 

not actively negligent, such indemnification shall be complete and total and without 

regard to the comparative fault of the parties. If there is active negligence on the 

part of the lndemnitee, such indemnification shall be partial and provided only to the 

extent of the comparative fault of the Indemnitor. Notwithstanding the foregoing, 
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USIS shall have no liability under this provision for any act or omission taken by it in

accordance with the written instructions of the City of Hapeville. This provision shall

survive termination of this Agreement.

VII. The COMPANY will not assign this agreement or any responsibilities pursuant to 

said agreement without the express consent, in writing, of the CITY.

VIII. Participation in   Federal   Work   Authorization   Program. The Company shall

participate in the federal work authorization program throughout the contract period,

as provided for in O.C.G.A. § 13-10-91. The Company shall be required to, at the

time of the contract, provide a signed, notarized affidavit, attesting that it has

registered with, is authorized to use, and uses the federal work authorization

program; it will continue to use the federal work authorization program throughout

the contract period; and the Company will contract for the physical performance of

services in satisfaction of such contract only with subcontractors who present an

affidavit containing the above information. Further, the subcontractor’s federal work

authorization program user identification number and the date of authorization shall

be included in the affidavit. The Company’s/Contractor’s affidavit is attached as

Exhibit A.

To the extent that a subcontractor is utilized, the subcontractor shall participate in

the federal work authorization program throughout the contract period, as provided

for in O.C.G.A. § 13-10-91. The subcontractor shall be required to, at the time of the

contract, provide a signed, notarized affidavit, attesting that the subcontractor has

registered with, is authorized to use, and uses the federal work authorization

program; the subcontractor will continue to use the federal work authorization

program throughout the contract period; and the subcontractor will contract for the

physical performance of services in satisfaction of such contract only with

subcontractors who present an affidavit to the subcontractor containing the above

information. Further, the contractor’s federal work authorization program user
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identification number and the date of authorization shall be included in the affidavit. 

IX. Assignment and Subcontracting: The Company shall not assign this

Agreement or any portion of this Agreement, no shall the Company sub contract

for goods or completed or substantially completed services purchased hereunder

without the prior express written consent of the City. No assignment or

subcontract by the Company, including any assignments or subcontract to which

the City consents, shall in any way relieve the Company from complete and

punctual performance of this Agreement, including without limitation all of the

Company’s obligations under the WARRANTY provisions of this agreement.

X. Risk Management Requirements: The Company shall aide by the City’s

applicable Risk Management Requirements attached to this Agreement as

Exhibit B and hereby incorporated into this Agreement.

XI. Notices: All notices required or permitted to be given hereunder shall be deemed

to be properly given if delivered in writing personally or sent by United States

certified or registered mail addressed to the Company or the City, as the case

may be, with postage thereon fully prepaid. The effective time shall be at the

time of mailing:
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If to the City: With copies to:
City Manager City Clerk
Hapeville City Hall Hapeville City Hall
3468 N Fulton Ave 3468 N Fulton Ave
Hapeville, GA 30354 Hapeville, GA 30354

If to the Company:
________________
________________
________________
________________

XII. Attorney’s Fees: The Company shall pay reasonable attorneys’ fees to the City

should the City be required to incur attorneys’ fees in enforcing the provisions of

this Agreement.

XIII. Relationship of Parties

a. Independent   Contractors. Nothing contained herein shall be deemed to

create any relationship other than that of independent contractor between

City and Company. This Agreement shall not constitute, create, or otherwise

imply an employment, joint venture, partnership, agency or similar

arrangement between City and Company. It is expressly agreed that

Company is acting as an independent contractor and not as an employee in

providing the Services under this Agreement.

b. Employee  Benefits. Company shall not be eligible for any benefits available to

employees of Hapeville including, but not limited to, workers’ compensation

insurance, state disability insurance, unemployment insurance, group health

and life insurance, vacation pay, sick pay, severance pay, bonus plans,

pension plans, or savings plans.
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c. Payroll  Taxes. No income, social security, state disability or other federal or

state payroll tax will be deducted from payments made to Company under

this Agreement. Company shall be responsible for all FICA, federal and state

withholding taxes and workers’ compensation coverage for any individuals

assigned to perform the Services for Hapeville.

XIV. Conflict of Interest

Company warrants and represents that:

a. the Services to be performed hereunder will not create an actual or apparent

conflict of interest with any other work it is currently performing, and

b. Company is not presently subject to any agreement with a competitor or with

any other party that will prevent Company from performing in full accord with

this Agreement; and

c. Company is not subject to any statue, regulation, ordinance or rule that will

limit its ability to perform its obligations under this Agreement. The parties

agree that Company shall be free to accept other work during the term

hereof; provided, however, that such other work shall not interfere with the

provision of Services hereunder.

XV. Governing Law and Consent to Jurisdiction

This Agreement is made and entered into in the State of Georgia and this

Agreement and the rights and obligations of the parties hereto shall be governed

by and construed according to the laws of the State of Georgia without giving

effect to the principles of conflicts of laws. The jurisdiction for resolution of any

disputes arising from this Agreement shall be in the States Courts of Fulton

County, Georgia.
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XVI. Waiver of Breach

The waiver by either party of a breach or violation of any provision of this 

Agreement shall no operate or be construed to constitute a waiver of any 

subsequent breach or violation of the same or other provision thereof.

XVII. Severability

If any provision of this Agreement is held to be unenforceable for any reason, the

unenforceability thereof shall not affect the remainder of the Agreement, which

shall remain in full force and effect, and enforcement in accordance with its

terms.

XVIII Entire Agreement

This Agreement which includes the exhibits hereto contain the entire agreement

and understanding of the parties with respect to the subject matter hereof, and

supersedes and replaces any and all prior discussions, representations and

understandings, where oral or written.

IN WITNESS WHEREOF, the COMPANY and the CITY agree to the above terms, 

conditions and provisions, and hereby cause this agreement to become effective.

CITY OF HAPEVILLE

By:

                                                                                                   

Signature Witness Signature

                                                                                               

Title Date

USIS, INC.

By:

                                                                                                  

Signature Witness Signature

Executive Vice President                                                        

Title Date



STATE OF GEORGIA
CITY OF HAPEVILLE

ORDINANCE NO. _________________

AN ORDINANCE TO REVISE CHAPTER 11 (“BUSINESS LICENSING AND
REGULATION”), ARTICLE 11 (“COMMERCIAL SOLICITATIONS AND
TRANSIENT MERCHANTS”) SECTION 11-11-2 (“DEFINITIONS”) AND SECTION 11-
11-3 (“SOLICITING”) OF THE CODE OF ORDINANCES, CITY OF HAPEVILLE,
GEORGIA TO PROVIDE FOR THE REGULATION OF MOBILE FOOD VENDORS;
TO PROVIDE FOR SEVERABILITY; TO REPEAL CONFLICTING ORDINANCES;
TO PROVIDE AN EFFECTIVE DATE; AND TO PROVIDE FOR OTHER LAWFUL
PURPOSES.

WHEREAS, the mayor and council shall have full power and authority to provide for the
execution of all powers, functions, rights, privileges, duties and immunities of the city, its
officers, agencies, or employees granted by the City of Hapeville’s Charter or by state law; and,

WHEREAS, the municipal government of the City of Hapeville (hereinafter “City”) and
all powers of the City shall be vested in the mayor and council. The mayor and council shall be
the legislative body of the City; and,

WHEREAS, existing ordinances, resolutions, rules and regulations of the City and its
agencies now lawfully in effect not inconsistent with the provisions of the City’s charter shall
remain effective until they have been repealed, modified or amended; and,

WHEREAS, amendments to any of the provisions of the City’s Code may be made by
amending such provisions by specific reference to the section number of the City’s Code; and, 

WHEREAS, every official act of the mayor and council which is to become law shall be
by ordinance; and,

WHEREAS, the governing authority of the City finds it desirable to provide for the
licensing, operation and regulation of Mobile Food Vendors.

BE IT, AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL OF
THE CITY OF HAPEVILLE, GEORGIA THAT:

Section   One.  Section 11-11-2 (Definitions) in Chapter 11 (Business Licensing and

Regulation), Article 11 (Commercial Solicitations and Transient Merchants) of the City Code of

Ordinances is hereby amended and revised as follows:

S e c .   1 1 - 1 1 - 2 .     D e f i n i t i o n s . 



As used in this article, the following terms shall have the respective meanings ascribed to
them: 

Ice Cream Truck shall mean a motor vehicle in which ice cream, popsicles, ice
sherbets, snow cones or other frozen desserts of any kind are carried for the
purpose of retail sale on the streets of the city.

Mobile Food Vendor shall mean a retail food establishment that reports to and
operates from a Commissary and is readily moveable, is a motorized wheeled
vehicle or a towed wheeled vehicle designed and equipped to serve food.

Solicit or soliciting shall mean taking orders, selling, or seeking orders or clients
for the purchase of goods, wares, merchandise, foodstuffs, products,
subscriptions, or services of any kind, character, or description whatsoever. The
terms "solicit" or "soliciting" shall not include transient merchants.

Transient merchant shall mean any person or entity who sets up or displays
merchandise for sale outside of a building on any lot where the person or entity
setting up or displaying such merchandise does not also lawfully conduct business
regularly in a building located on that lot. A transient merchant shall not include a
person conducting a yard sale at a private residence.

Section   Two.  Chapter 11 (Business Licensing and Regulation), Article 11 (Commercial

Solicitations and Transient Merchants) of the City Code of Ordinances is hereby amended and

renamed to “Section 11-11-3 (Regulation and Licensing Mobile Food Vendors)” and said section

is stricken in its entirety and replaced as follows:

Section 11-11-3 - Regulation and Licensing of Mobile Food Vendors.

(a) It shall be unlawful for any person to sell, or offer for sale, food of any type from a
Mobile Food Vendor without a license first having been granted under this section, except for
such activities conducted in connection with City-sponsored events.

(b) An application for a permit hereunder shall be submitted to the City Clerk or his or her
designee setting forth all information required hereunder and in compliance with this ordinance.
The City Clerk or his or her designee shall develop a form of application for the purpose of
compliance with this article. The application shall be accompanied by an executed indemnity
agreement indemnifying and releasing the City, its agents, employees and elected officials from
any and all liability against any and all claims, actions and suits of any type whatsoever arising in
connection with the activities of the Mobile Food Vendor pursuant to the permit issued
hereunder. Mobile Food Vendor permits shall be active for ninety (90) days commencing on the
day of issuance. Three day food permits shall expressly state the days of validity on the permit.  



(c) The following information shall be provided with each application for a Mobile Food
Vendor permit, along with an application fee of $100.00 for a 90-day permit or $50.00 for a three
consecutive day permit, and an executed Release and Indemnification Agreement provided by
the City:

(1)  Name of the Mobile Food Vendor;

(2)  Make, model and license plate number of vending unit;

(3)  Owner's contact information;

(4)  Operator's contact information;

(5)  Copy of approved permit from the Fulton County Health Department;

(6)  List of operating locations and times including map detailing the position of the
vehicle, and current zoning in said locations;

(7)  Signatures from property owners indicating consent for the use of their property;
and

(8)  Signature of applicant indicating agreement to the listed requirements.

(d) A waiver of the application fee may be requested at the time of application by the
applicant if: (1) the event is a 501(c) non-profit event and proof is submitted thereof; or (2) the
event is a city-sponsored event as determined by the City Manager.

(d) Mobile Food Vendor shall conduct business or operate in the public right-of-way,
only if parking in the right-of-way is legally allowed and it does not impede the flow of traffic. A
determination of traffic impediment shall be made by the City of Hapeville Police Department.
Mobile Food Vendors must be located in a lot that can safely be accessible by patrons. Mobile
Food Vendors cannot be parked on sidewalks. Parking on public, city-owned grass areas is
permissible with prior approval from the City Manager at the time of application. 

(e) A Mobile Food Vendor shall not operate on any private property without the prior
written consent of the owner. A Mobile Food Vendor shall not be allowed to park overnight on
any private property without the prior written consent of the owner. 

(f) A Mobile Food Vendor may operate on City owned property, if: (1) the Mobile Food
Vendor has received permission to do so from the City Manager; and (2) has indicated the
appropriate City owned location, date, and times of use on the application. At no time shall a
Mobile Food Vendor be allowed to park overnight on any City owned property. Designated City
lots, dates and times are attached hereto and incorporated herein as Exhibit “A”.

(g) A Mobile Food Vendor shall maintain a one million dollar ($1,000,000.00) liability
insurance policy. Proof of current liability insurance, issued by an insurance company licensed to
do business in Georgia, protecting the Mobile Food Vendor, the public and the City from all
claims for damage to property and bodily injury, including death, which may arise from



operation under or in connection with the permit, shall be provided to the City as part of its
permit application. If the Mobile Food Vendor does not have insurance, the Mobile Food Vendor
may be under the umbrella of an existing business with the business’ permission to do so. Such
arrangement documentation shall be included with the application to the City.  

(h) A Mobile Food Vendor shall not make sounds or announcements to call attention to the
mobile food vehicle either while traveling on the public rights-of-way or when stationary. At all
times said Mobile Food Vendor shall be in compliance with the City’s noise ordinance.

(i) The license under which a Mobile Food Vendor is operating must be firmly attached and
visible on the Mobile Food Vendor at all times.

(j) Any driver of a Mobile Food Vendor motorized vehicle must possess a valid Georgia
driver's license. 

(k) Mobile Food Vendors shall not be located within fifteen (15) feet of any street
intersection or pedestrian crosswalk or ten (10) feet of any driveway.

(l) A Mobile Food Vendor shall not sell or offer to sell any goods, foods, products, or
services between the hours of 10:00 p.m. to 9:00 a.m., unless otherwise approved and extended
by the City Manager. 

(m) Vending structures shall not be left unattended or stored at any time on the open
vending site when vending is not taking place or during restricted hours of operation. 

(n) No sale or offer for sale of ice cream, frozen milk, frozen dairy or ice confection
products shall be made from a Mobile Food Vendor unless each side of the vehicle is marked, in
letters and numbers at least three (3) inches in height, with the name and address of the Mobile
Food Vendor licensee.

(o) Mobile Food Vendors shall comply with all state, federal and local health and safety
regulations and requirements and shall obtain and maintain any and all licenses required by any
other health organization or governmental organization having jurisdiction over this subject
matter. 

(p) The following safety regulations shall apply to any and all vehicles operating under this
article or used for mobile retail food establishments: 

(1)    Every vehicle shall be equipped with a reverse gear signal alarm with a sound
distinguishable from the surrounding noise level.

(2)  Every vehicle shall be equipped with two (2) rear-vision mirrors, one (1) at
each side, firmly attached to the outside of the motor vehicle, and so located as
to reflect to the driver a view of the highway to the rear, along both sides of the
vehicle. 



(q) A Mobile Food Vendor may only sell food and non-alcoholic beverage items. A Mobile
Food Vendor may sale alcoholic beverages if all proper licensing requirements are satisfied and
if the Mobile Food Vendor has all necessary permits and/or licenses.  

Section    Three. Preamble    Incorporated.  The preamble of this Ordinance shall be

considered to be and is hereby incorporated by reference as if fully set out herein.

Section   Four. Codification. This Ordinance shall be codified in a manner consistent with

the laws of the State of Georgia and the City.

Section Five. Severability.

(a) It is hereby declared to be the intention of the Mayor and Council that all sections,

paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their enactment,

believed by the Mayor and Council to be fully valid, enforceable and constitutional.

(b) It is hereby declared to be the intention of the Mayor and Council that, to the greatest

extent allowed by law, each and every section, paragraph, sentence, clause or phrase of this

Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this

Ordinance.  It is hereby further declared to be the intention of the Mayor and Council that, to the

greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this

Ordinance is mutually dependent upon any other section, paragraph, sentence, clause or phrase

of this Ordinance.

(c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance

shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise

unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is the

express intent of the Mayor and Council that such invalidity, unconstitutionality or

unenforceability shall, to the greatest extent allowed by law, not render invalid, unconstitutional

or otherwise unenforceable any of the remaining phrases, clauses, sentences, paragraphs or

sections of the Ordinance and that, to the greatest extent allowed by law, all remaining phrases,

clauses, sentences, paragraphs and sections of the Ordinance shall remain valid, constitutional,

enforceable, and of full force and effect.

Section    Seven. Repeal    of    Conflicting    Ordinances. All ordinances and parts of

ordinances in conflict herewith are hereby expressly repealed.



Section   Eight. Effective   Date.  The effective date of this Ordinance shall be the date of

adoption unless otherwise stated herein.

ORDAINED this               day of                                    , 2019.

CITY OF HAPEVILLE, GEORGIA

____________________________________
Alan Hallman, Mayor

ATTEST:

                                                                              
City Clerk

APPROVED BY:

                                                                         
City Attorney



RESOLUTION
OF THE

HAPEVILLE CITY COUNCIL
CONSENTING TO EXPANSION OF

AIRPORT WEST COMMUNITY IMPROVEMENT DISTRICT

WHEREAS, by Act of the Legislature, 1987 Ga. L. 5460, as amended, the Georgia

Legislature enacted the Fulton County Community Improvement Districts Act; and

WHEREAS, pursuant to said Act, the Airport West Community Improvement District

(hereinafter “CID”) was created by Resolution of the Fulton County Commission, the City of

Atlanta, the City of College Park, and the City of East Point in 2014, and expanded into the

City of Hapeville in 2016; and

WHEREAS, a majority of the owners of real property within a proposed expansion

area, as attached hereto, which will be subject to taxes, fees, and assessments levied by the

District Board, have consented in writing to their inclusion into the CID; and

WHEREAS, the owners of real property within the proposed expansion area of the CID

which constitutes at least 75% by value of all real property within said expansion area which

will be subject to taxes, fees and assessments levied by the District Board, according to the

most recent approved Fulton County ad valorem tax digest, have consented in writing to their

inclusion into the CID; and

WHEREAS, the City Council has determined that the expansion of the CID would

promote the provision of governmental services and facilities within said District; and

WHEREAS, the City Council has determined that the expansion of the CID into the

City of Hapeville would be in the best interest of the citizens of the City.

NOW, THEREFORE, BE IT RESOLVED, that the City of Hapeville consents to the

expansion of the boundaries of the Airport West Community Improvement District as attached

hereto.

PASSED AND ADOPTED by the Hapeville City Council, Georgia this ____ day of

______________, 2019.

______________________________
Mayor

ATTEST:

__________________________
City Clerk



C ParcelID Address Owner Current
TaxDist

CID Tax
Dist

 Appraised Value   Assessed Value  %  CID Contrib 

1 14 003300021818 3781 SOUTHSIDE INDUSTRIAL CT SESOUTHSIDE INDUSTRIAL LLC 05 05H $10,000,000 $4,000,000 $20,000

2 13 0065 LL0485 3455 NATURALLY FRESH BLVD OAKMONT WBC BOND LLC 15 15H $5,118,575 $2,047,430 $10,237

3 14 013000011001 1255 WALKER AVE UNIVERSAL LODGING I LLC 20 20H $3,600,000 $1,440,000 $7,200

4 09F250001280094 NATURALLY FRESH BLVD CORPORATE LEASING CORP 15 15H $1,033,400 $413,360 $2,067

5 13 0068  LL1563 5250 OLD NATIONAL HWY CHOI & JUN INC 55 55H $745,500 $298,200 $1,491

6 13 0068  LL1829 5335 OLD NATIONAL HWY GIOVINCO & ALVAREZ PROPERTIES I LLC DBA POD PROPERTIES 55 55H $457,000 $182,800 $914

7 13 0068  LL1407 5319 OLD NATIONAL HWY ADADE FELIX OWUSU 55 55H $447,000 $178,800 $894

8 13 0032 LL0352 N COMMERCE DR DUKE REALTY LAND LLC 20 20H $400,000 $160,000 $800

9 14 012700060243 1016 SOUTH CENTRAL AVE ELLIS FAMILY PARTNERSHIP L L L P 30 30A $338,400 $135,360 $677

10 14 012700060029 1034 CENTRAL AVE ELLIS JEFF B & HARRY 30 30A $264,700 $105,880 $529

11 13 0068  LL1704 5340 OLD NATIONAL HWY AGH ARK LLC 55 55H $209,000 $83,600 $418

12 14 012700060037 1034 CENTRAL AVE CENTRAL ELECTRIC & AUTO SERV 30 30A $129,100 $51,640 $258

$22,742,675 $9,097,070 76.23% $45,485

NC ParcelID Address Owner Current
TaxDist

CID Tax
Dist

 Appraised Value  Assessed Value  %  CID Contrib 

1 14 006400031736 3835 RUBY H HARPER BLVD SE FOODHUB ATLANTA LLC 05 05H $1,596,400 $638,560 $3,193
2 14 0064  LL0047 81 POOLE CREEK RD SE SOUTHERN REGION INDUSTRIAL REALTY INC  ET AL 05 05H $5,495,600 $2,198,240 $10,991

$7,092,000 $2,836,800 23.77% $14,184

E ParcelID Address Owner Current
TaxDist

CID Tax
Dist

1 14 0065 LL0640 3850 BROWNS MILL RD SW UNITED STATES POSTAL SERVICE 05 NA

2 14 0065 LL0871 CENTRAL OF GA R R SW CENTRAL OF GA R R 05 NA

3 14 0064 LL0039 25 POOLE CREEK RD SE CENTRAL OF GA RAILROAD CO 05 NA

Airport West CID 2019 Expansion
CONSENTING AND PENDING

Total Value of Consenting Parcels

Number of Unique Property Owners: 12

NON-CONSENTING PARCELS

Total CID Expansion Value

Number of Unique Property Owners: 2

EXEMPT
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May 16, 2019 
 
 
Honorable Mayor and Council 
City of Hapeville 
3468 N Fulton Avenue 
Hapeville, Georgia  30354 
 
Re: Water Meter Advanced Metering Infrastructure Improvements 
 Proposal Evaluation and Award 
 Our Reference No. 180138.00 
 
Dear Mayor and Council Members: 
 
We have reviewed the proposals received at City Hall, at 2:00 p.m., local time on April 16, 2019 for construction of 
the referenced project.  Six (6) proposals were received.  The following is a summary of the three highest scoring 
proposals. 
 

    Based Bid + 
  Base Bid Alternate No. 2 Alternate No. 2 

Ranking                Proposer Amount Bid Amount Bid Amount 
     

1. Kendall Supply, Inc. $714,022.00 $378,081.00 $1,092,103.00 
 2941 Piedmont Road NE     
 Suite D    
 Atlanta, GA  30305    
     

2. Ferguson Enterprises, LLC  $707,357.00 $604,992.00 $1,312,349.00 
 6145 Buffington Road    
 College Park, GA  30349    
     

3. Fortiline, Inc. $1,158,262.11 NA $1,158,262.11 
 7025 Northwinds Drive    
 Concord, NC 28025    

 
 
A certified tabulation of all proposals received is attached along with the proposal evaluation scoring matrix.  A copy 
of the tabulation and scoring matrix will be mailed to each proposer for their information. 
 
Each proposer submitted a 5% proposal bond from a surety company listed on U. S. Treasury Circular 570 
(07/01/18).  The highest scoring proposal of $1,092,103.00 for the Base Bid plus Alternate No. 2 is within the funds 
allocated for the project and below the engineer’s opinion of probable construction cost. Alternate No. 2 includes the 
use of composite material meters rather than metallic material meters described in the base bid. 
 
  



Honorable Mayor and Council  
May 16, 2019 
Page 2 of 2 
 
 

 

 
The highest ranking proposer, Kendall Supply, Inc. has satisfactorily completed numerous similar installations in the 
state of Georgia and is considered qualified to perform the required activities to successfully complete this project. 
 
The City has a small amount of existing metering equipment that is compatible with the AMI system Kendall Supply 
will be providing.  These meters can be reprogrammed to work with the AMI system at a cost saving compared to 
the purchase price of a new meter. By having existing meters reprogrammed the City can reduce the Contract 
amount by $66,300.00. 
 
At the City’s request, we contacted Kendall Supply regarding adjusting quantities for pressure and leak sensors in 
the system for monitoring and recording events in certain areas of the City. These adjusted quantities would become 
part of the Contract after the Agreement has been executed. Kendall Supply provided the requested information 
and indicated that the additional cost would be $170,566.00. 
 
We reviewed the information and pricing with the City staff and recommend that the adjusted quantities be included 
in the Contract. The total price of the work will be $1,196,369.00 and it will still be within the funding allocated for the 
project.  
 
NGM, Insurance Company is the surety company for the recommended proposer’s proposal bond and will likely 
be the surety company used for the payment and performance bonds on the project.  In addition to being listed 
on the U.S. Treasury Department Circular 570, the surety is shown as being licensed in Georgia, having an 
Active/Compliance status, and with an underwriting limitation that is greater than the bond amount.  Please note 
that in accordance with Georgia Law (OCGA 36-91-40 (a)(2)), the City must have an “officer of the government 
entity” to “approve as to form and as to the solvency of the surety” for the proposed surety company named 
above.  We recommend that your legal counsel be contacted to handle or suggest the procedures necessary to 
comply with this Georgia law.  We can provide additional information on this issue if needed.  
 
Keck & Wood, Inc., therefore, recommends contract award to Kendall Supply, Inc. in the amount of $1,196,369.00 
for construction of the project. It must be noted that should the City of Hapeville accept this recommendation and 
award to Kendall Supply, Inc., the award should be contingent on concurrence in the award from the Georgia 
Environmental Facilities Authority (GEFA).   
 
If there are any questions, please contact our office. 
 
Very truly yours, 
KECK & WOOD, INC. 
 
 
 
 
James A. Brenton, P.E. 
Associate Vice President 
 
Enclosure 
 
 
 









Criterion

No.
Rank 

Score

Rank 

Score

Rank 

Score

Raw 

Score

Raw 

Score

Raw 

Score

1

Project Understanding, 

Approach, and Management 

Plan

10 3.40 4.48 3.80 4.00 4.20 2.80

2

Firm Experience - Installing 

and Deploying AMI Systems

20 2.80 4.60 4.20 3.80 3.80 3.20

3

Specific Staff Experience 

and Qualifications

10 3.10 4.30 3.00 3.60 4.30 2.40

4

Specific Project Manager 

Qualifications and 

Experience

10 2.40 4.30 2.40 3.40 4.00 2.40

5

Team's Ability to Meet 

Schedule

12.5 4.00 4.20 2.40 3.00 4.40 3.00

6

Ability to Demonstrate Best 

Overall Value

12.5 3.20 4.20 3.40 3.40 4.20 2.20

Total Score 75

Ranking Score Basis: 5 = Highly Advantageous   

4 = Advantageous

3 = Not Advantageous

2 = Disadvanteous

1 = Unacceptable

6Ranking (best = 1 = highest score) 5 1 4 3 2

235 327.75 248.5 266 308.5 205

40 52.5 42.5 42.5 52.5 27.5

50 52.5 30 37.5 55 37.5

24 43 24 34 40 24

31 43 30 36 43 24

56 92 84 76 76 64

34 44.75 38 40 42 28

PROPOSER EVALUATION MATRIX

WATER METER ADVANCED METERING INFRASTRUCTURE IMPROVEMENTS

CITY OF HAPEVILLE, GEORGIA

Ferguson Enterprises, 

LLC

Consolidated Pipe & 

Supply Company, Inc.

Weighted 

Score

Weighted 

Score

Weighted 

Score

Weighted 

Score

Weighted 

Score

Weighted 

ScoreCriterion

Points 

Value

Utility Solutions & 

Automation, LLC

Kendall Supply, Inc. Delta Municipal Supply, 

Inc.

Fortiline, Inc.
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STATE OF GEORGIA
CITY OF HAPEVILLE

ORDINANCE NO. _________________

AN ORDINANCE TO AMEND CHAPTER 41 (“TRAFFIC AND MOTOR VEHICLES”),
ARTICLE 3 (“TRAFFIC CONTROL DEVICES”) TO CREATE DIVISION 3
(“AUTOMATED TRAFFIC ENFORCEMENT SAFETY DEVICE ”), SECTION 41-3-25
(“AUTOMATED TRAFFIC SAFETY ENFORCEMENT”), SECTION 41-3-26
(“PURPOSE”), SECTION 41-3-27 (“DEFINITIONS”), SECTION 41-3-28
(“AUTOMATED TRAFFIC SAFETY DEVICES IN SCHOOL ZONES”), SECTION 41-3-
29 (“MONETARY PENALTY”), SECTION 41-3-30 (“NOTICE, CITATION AND
SUMMONS”), AND SECTION 41-3-31 (“INCORPORATION OF O.C.G.A. SECTION 40-
14-18”) OF THE CODE OF ORDINANCES, CITY OF HAPEVILLE, GEORGIA; TO
PROVIDE FOR SEVERABILITY; TO REPEAL CONFLICTING ORDINANCES; TO
PROVIDE AN EFFECTIVE DATE; AND TO PROVIDE FOR OTHER LAWFUL
PURPOSES.

WHEREAS, the mayor and council shall have full power and authority to provide for the
execution of all powers, functions, rights, privileges, duties and immunities of the city, its
officers, agencies, or employees granted by the City of Hapeville’s Charter or by state law; and,

WHEREAS, the municipal government of the City of Hapeville (hereinafter “City”) and
all powers of the City shall be vested in the Mayor and Council. The Mayor and Council shall be
the legislative body of the City; and,

WHEREAS, amendments to any of the provisions of the City’s Code may be made by
amending such provisions by specific reference to the section number of the City’s Code; and, 

WHEREAS, every official act of the Mayor and Council which is to become law shall be
by ordinance; and,

WHEREAS, the governing authority of the City finds it desirable and necessary to
amend Chapter 41 of the City Code of Ordinances to allow for use of automated traffic
enforcement safety devices. 

BE IT, AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL OF
THE CITY OF HAPEVILLE, GEORGIA THAT:

Section   One.  Division 3 (Automated Traffic Enforcement Safety Device) in Chapter 41
(Traffic and Motor Vehicles), Article 3 (Traffic Control Devices) of the City Code of Ordinances
is hereby created with the following language:

DIVISION 3. – AUTOMATED TRAFFIC ENFORCEMENT SAFETY DEVICE

Sec. 41-3-25 – Automated Traffic Safety Enforcement.
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For convenience in reference, this division shall be entitled the automated traffic safety 
enforcement ordinance. 

Sec. 41-3-26 – Purpose.

The purpose of this division is to enhance public safety through the use of technologies 
which reduce the violation of speed limits. 

Sec. 41-3-27 – Definitions.

As used in this division, the following definitions shall apply:

Automated traffic enforcement safety device means a speed detection device that:
a. Is capable of producing photographically recorded still or video images, or both, of the

rear of a motor vehicle or of the rear of a motor vehicle being towed by another vehicle,
including an image of such vehicle's rear license plate;

b. Is capable of monitoring the speed of a vehicle as photographically recorded pursuant to
subparagraph (a) of this paragraph; and

c. Indicates on each photographically recorded still or video image produced the date, time,
location, and speed of a photographically recorded vehicle traveling at a speed above the
posted speed limit within a marked school zone.

Owner means the registrant of a motor vehicle, except that such term shall not include a motor
vehicle rental company when a motor vehicle registered by such company is being operated by
another person under a rental agreement with such company.

Recorded images means still or video images recorded by an automated traffic enforcement 
safety device. 

School zone means the area within 1,000 feet of the boundary of any public or private elementary
or secondary school. 

Sec. 41-3-28 – Automated Traffic Safety Devices in School Zones.

The speed limit within any school zone as provided for in O.C.G.A. Section 40-14-8 and marked
pursuant to O.C.G.A. Section 40-14-6 may be enforced by using photographically recorded
images for violations which occurred only on a school day during the time in which instructional
classes are taking place and one hour before such classes are scheduled to begin and for one hour
after such classes have concluded when such violations are in excess of ten miles per hour over
the speed limit.

Sec. 41-3-29 – Monetary penalty.
The owner of a motor vehicle shall be liable for a civil monetary penalty to the governing body if
such vehicle is found, as evidenced by photographically recorded images, to have been operated
in disregard or disobedience of the speed limit within any school zone and such disregard or
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disobedience was not otherwise authorized by law. The amount of such civil monetary penalty
shall be $75.00 for a first violation and $125.00 for a second or any subsequent violation, in
addition to fees associated with the electronic processing of such civil monetary penalty which
shall not exceed $25.00; provided, however, that for a period of 30 days after the first automated
traffic enforcement safety device is introduced by a law enforcement agency within a school
zone, the driver of a motor vehicle shall not be liable for a civil monetary penalty but shall be
issued a civil warning for disregard or disobedience of the speed limit within the school zone.

Section 41-3-30 – Notice, Citation and Summons.

A law enforcement agency authorized to enforce the speed limit of a school zone, or an agent
working on behalf of a law enforcement agency or governing body, shall send by first class mail
addressed to the owner of the motor vehicle within 30 days after obtaining the name and address
of the owner of the motor vehicle but no later than 60 days after the date of the alleged violation:

a. A citation for the alleged violation, which shall include the date and time of the violation,
the location of the infraction, the maximum speed at which such motor vehicle was
traveling in photographically recorded images, the maximum speed applicable within
such school zone, the civil warning or the amount of the civil monetary penalty imposed,
and the date by which a civil monetary penalty shall be paid;

b. An image taken from the photographically recorded images showing the vehicle involved
in the infraction;

c. A website address where photographically recorded images showing the vehicle involved
in the infraction and a duplicate of the information provided for in this paragraph may be
viewed;

d. A copy of a certificate sworn to or affirmed by a certified peace officer employed by a
law enforcement agency authorized to enforce the speed limit of the school zone and
stating that, based upon inspection of photographically recorded images, the owner's
motor vehicle was operated in disregard or disobedience of the speed limit in the marked
school zone and that such disregard or disobedience was not otherwise authorized by law;

e. A statement of the inference provided by paragraph (b)(4) of O.C.G.A. Section 40-14-18
and of the means specified therein by which such inference may be rebutted;

f. Information advising the owner of the motor vehicle of the manner in which liability as
alleged in the citation may be contested through an administrative hearing; and

g. A warning that failure to pay the civil monetary penalty or to contest liability in a timely
manner as provided for in subsection (d) of O.C.G.A. Section 40-14-18 shall waive any
right to contest liability. 

Section 41-3-31 – Incorporation of O.C.G.A. Section 40-14-18.

The Mayor and Council of the City of Hapeville hereby full incorporate O.C.G.A.
Section 40-14-18 into this Ordinance. 

Section   Two. Codification   and   Certify. This Ordinance adopted hereby shall be codified and
certified in a manner consistent with the laws of the State of Georgia and the City.
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Section Three. Severability.

(a) It is hereby declared to be the intention of the Mayor and Council that all sections,
paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their enactment,
believed by the Mayor and Council to be fully valid, enforceable and constitutional.

(b) It is hereby declared to be the intention of the Mayor and Council that, to the greatest
extent allowed by law, each and every section, paragraph, sentence, clause or phrase of this
Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this
Ordinance.  It is hereby further declared to be the intention of the Mayor and Council that, to the
greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this
Ordinance is mutually dependent upon any other section, paragraph, sentence, clause or phrase
of this Ordinance.

(c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance
shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise
unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is the
express intent of the Mayor and Council that such invalidity, unconstitutionality or
unenforceability shall, to the greatest extent allowed by law, not render invalid, unconstitutional
or otherwise unenforceable any of the remaining phrases, clauses, sentences, paragraphs or
sections of the Ordinance and that, to the greatest extent allowed by law, all remaining phrases,
clauses, sentences, paragraphs and sections of the Ordinance shall remain valid, constitutional,
enforceable, and of full force and effect.

Section    Four. Repeal    of    Conflicting    Ordinances. All ordinances and parts of
ordinances in conflict herewith are hereby expressly repealed.

Section   Five. Effective   Date.  The effective date of this Ordinance shall be the date of
adoption unless otherwise stated herein.

ORDAINED this               day of                                    , 2019.

CITY OF HAPEVILLE, GEORGIA

____________________________________
Alan Hallman, Mayor

ATTEST:

                                                                              
Crystal Griggs-Epps, City Clerk
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APPROVED BY:

                                                                         
City Attorney
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STATE OF GEORGIA
CITY OF HAPEVILLE

ORDINANCE NO. _________________

AN ORDINANCE TO AMEND CHAPTER 17 (“FINANCE AND TAXATION”),
ARTICLE 5 (“OCCUPATIONAL TAXES”), SECTION 17-5-3 (“ADMINISTRATIVE
AND REGULATORY FEE STRUCTURE”) AND TO CREATE CHAPTER 17
(“FINANCE AND TAXATION”), ARTICLE 5 (“OCCUPATIONAL TAXES”), SECTION
17-5-29 (“TRANSFERABILITY OF OCCUPATIONAL TAX CERTIFICATE”) OF THE
CODE OF ORDINANCES, CITY OF HAPEVILLE, GEORGIA; TO PROVIDE FOR
SEVERABILITY; TO REPEAL CONFLICTING ORDINANCES; TO PROVIDE AN
EFFECTIVE DATE; AND TO PROVIDE FOR OTHER LAWFUL PURPOSES.

WHEREAS, the mayor and council shall have full power and authority to provide for the
execution of all powers, functions, rights, privileges, duties and immunities of the city, its
officers, agencies, or employees granted by the City of Hapeville’s Charter or by state law; and,

WHEREAS, the municipal government of the City of Hapeville (hereinafter “City”) and
all powers of the City shall be vested in the Mayor and Council. The Mayor and Council shall be
the legislative body of the City; and,

WHEREAS, amendments to any of the provisions of the City’s Code may be made by
amending such provisions by specific reference to the section number of the City’s Code; and, 

WHEREAS, every official act of the Mayor and Council which is to become law shall be
by ordinance; and,

WHEREAS, the governing authority of the City finds it desirable and necessary to
amend Chapter 17 of the City Code of Ordinances to allow for the transferability of occupational
tax certificates under limited circumstances.  

BE IT, AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL OF
THE CITY OF HAPEVILLE, GEORGIA THAT:

Section   One.  Section 17-5-3 (Administrative and regulator fee structure) in Chapter 17
(Finance and Taxation), Article 5 (Occupational Taxes) of the City Code of Ordinances is hereby
amended by striking the section in its entirety and inserting in lieu thereof the following
language:

(a) A non-prorated, nonrefundable administrative fee of $25.00 shall be required on all
business and occupation tax accounts for the initial startup, renewal, or reopening of
those accounts. 

(b) A regulatory fee will be imposed as permitted under O.C.G.A. § 48-13-9 on applicable
businesses for which regulations under the city's police power are adopted.
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(c) A non-prorated, nonrefundable administrative fee of $_______ shall be required by all
qualified businesses attempting to transfer its occupational tax certificate to a new
business, owner, or entity that acquires the qualified business prior to renewal of the
occupational tax certificate.

Section   Two. Section 17-5-29 (Transferability of occupational tax certificate) in Chapter 17
(Finance and Taxation), Article 5 (Occupational Taxes) of the City Code of Ordinances is hereby
created and shall state the following language:

Occupational tax certificates may be transferred between businesses that have a current
occupational tax certificate and   acquiring  entities, or subsequent owners of the  business
(hereinafter referred to collectively as “subsequent business owners” or “acquiring business
owners”), if all of the following criteria are met:

(a) Business type and location. The original business and the subsequent business must be

identical in type and nature (i.e. both businesses must be Mexican restaurants, Italian

restaurants, extended-stay hotels, bed and breakfast, boutique hotels, etc.). The operating

addresses for the original and subsequent business must remain at the same location.

(b) Proof. Prior to the approval of the transfer, the acquiring business owners must provide

the City with documentation showing the sale and purchase agreement of the subject

property, the method or payment and calculation of the prorated occupational tax to be

paid by the acquiring business owners to the original business owner(s), and a completed

application of transfer provided by the City. 

(c) Responsibility of payment. The legal owners of the subject property at the time of

occupational tax assessment will be liable to the City for any additional occupation taxes

levied. The original business owners and the subsequent business owners will be

responsible for ensuring the occupational taxes paid to the City are internally balanced

within the sale or acquisition transaction between the parties.  The City will not make any

demands or requests for refunds to any business, owner, or entity for claims regarding the

overpayment of occupational taxes brought by acquiring business owners nor any other

party.

(d) Compliance with current zoning. All businesses must be in compliance with current

zoning standards. Non-conforming use permits and approvals are non-transferrable. If a

business owner operated a business based on an approved non-conforming use, the non-

conforming use is not transferrable to acquiring business owners. Acquiring business

owners must apply for a non-conforming use permit in conformity with the provisions of

Chapter 93 (Zoning) to acquire approval for any non-conforming uses.

(e) Payment of future occupational tax. The payment of future occupation taxes levied under

this article shall be in accordance with the provisions set forth herein.

Section    Three. Codification    and    Certify. This Ordinance adopted hereby shall be
codified and certified in a manner consistent with the laws of the State of Georgia and the City.
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Section Four. Severability.

(a) It is hereby declared to be the intention of the Mayor and Council that all sections,
paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their enactment,
believed by the Mayor and Council to be fully valid, enforceable and constitutional.

(b) It is hereby declared to be the intention of the Mayor and Council that, to the greatest
extent allowed by law, each and every section, paragraph, sentence, clause or phrase of this
Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this
Ordinance.  It is hereby further declared to be the intention of the Mayor and Council that, to the
greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this
Ordinance is mutually dependent upon any other section, paragraph, sentence, clause or phrase
of this Ordinance.

(c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance
shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise
unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is the
express intent of the Mayor and Council that such invalidity, unconstitutionality or
unenforceability shall, to the greatest extent allowed by law, not render invalid, unconstitutional
or otherwise unenforceable any of the remaining phrases, clauses, sentences, paragraphs or
sections of the Ordinance and that, to the greatest extent allowed by law, all remaining phrases,
clauses, sentences, paragraphs and sections of the Ordinance shall remain valid, constitutional,
enforceable, and of full force and effect.

Section   Five. Repeal   of   Conflicting   Ordinances. All ordinances and parts of ordinances
in conflict herewith are hereby expressly repealed.

Section   Six. Effective   Date.  The effective date of this Ordinance shall be the date of
adoption unless otherwise stated herein.

ORDAINED this               day of                                    , 2019.

CITY OF HAPEVILLE, GEORGIA

____________________________________
Alan Hallman, Mayor

ATTEST:



DRAFT

{Doc: 02224605.DOCX}

                                                                              
Crystal Griggs-Epps, City Clerk

APPROVED BY:

                                                                         
City Attorney



2018/19 2019/20

Receipts 12,460,350        13,804,350        1,344,000      

COUNCIL 44,000                42,887                (1,113)             

MAYOR 25,850                24,043                (1,807)             

CITY MANAGER 465,105              464,516              (589)                

CITY CLERK 170,360              203,672              33,312            

ELECTIONS 5,200                  12,500                7,300              

FINANCE 690,666              702,821              12,155            

LAW 350,000              330,000              (20,000)          

HUMAN RESOURCES 353,037              203,768              (149,269)        

INFORMATION TECH 475,299              519,099              43,800            

COURT 168,082              183,179              15,097            

POLICE 3,149,075           3,790,859           641,784         

FIRE 2,649,571           3,710,435           1,060,864      

COMM SVCS/STREETS 1,304,500           1,678,547           374,047         

PARKS/RECREATION 583,474              620,775              37,301            

BUILDING/GROUNDS 850,260              1,014,483           164,223         

CODE ENFORCEMENT 167,811              202,225              34,414            

PLANNING/ZONING 179,350              193,800              14,450            

ECONOMIC DEVELOPMENT 443,971              472,734              28,763            

MAIN STREET 45,000                45,000                -                  

Other 339,739              (613,058)             

Total Expenditure 12,460,350        13,802,284        

Net -                      2,066                  

City of Hapeville

Budget Summary 

General Fund





















































































































STATE OF GEORGIA
CITY OF HAPEVILLE

ORDINANCE NO. _________________

AN ORDINANCE TO AMEND CHAPTER 93, (“ZONING”), OF THE CODE OF
ORDINANCES, CITY OF HAPEVILLE, GEORGIA; TO UPDATE THE CITY OF
HAPEVILLE ZONING ORDINANCE TO PROVIDE FOR SEVERABILITY; TO
REPEAL CONFLICTING ORDINANCES; TO PROVIDE AN EFFECTIVE DATE; AND
TO PROVIDE FOR OTHER LAWFUL PURPOSES.

WHEREAS, the mayor and council shall have full power and authority to provide for the
execution of all powers, functions, rights, privileges, duties and immunities of the city, its
officers, agencies, or employees granted by the City of Hapeville’s Charter or by state law; and,

WHEREAS, Mayor and City Council finds that an amendment to Zoning is necessary to
include additional language for short-term rental regulations; and,

BE IT, AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL OF
THE CITY OF HAPEVILLE, GEORGIA THAT:

Section   One.  The identified sections of Chapter 93, (“Zoning”) are to reflect where

short-term rentals are allowed:

1. R-0 zone, one-family detached;

2. R-1 zone, one-family detached;

3. R-2 zone, two-family residential;

4. R-3 zone, single-family attached;

5. R-4 zone, multifamily residential;

6. C-R zone, commercial-residential;

7. R-5 zone, single-family attached and detached;

8. U-V zone, urban village; and

9. V zone, village.

Section Two.  This section provides guidance for further regulations of short-term rentals,

Definition:  Short-term   rental – The use of an owner-occupied residential dwelling unit or

portion of such dwelling unit for lodging for a period of no longer than 28 days.



Regulation and Licensing of Short-term Rentals.

The following supplemental regulations apply to short-term rentals:

1. Permit required. No person shall rent, lease or otherwise exchange for compensation all 
or any portion of a dwelling unit as short-term rental, as defined in this code, without first
obtaining a permit from the City of Hapeville and complying with the regulations 
contained in this section. No permit issued under this chapter may be transferred or 
assigned or used by any person other than the one to whom it is issued, or at any location 
other than the one for which it is issued.

2. Application for permit. Applicants shall submit, on an annual basis, an application for a 
short-term rental permit to the City of Hapeville. Such application shall include:

a. The name, address, telephone and email address of the owner(s) of record of the 
dwelling unit for which a certificate is sought. Applicants shall be limited to 
owner-occupiers receiving a current homestead exemption through Fulton
County;

b. The address of the dwelling unit to be used as a short-term rental;
c. The name, address, telephone number and email address of the short-term rental 

agent, which shall constitute his or her 24-hour contact information;
d. The owner's sworn acknowledgement that he or she has received a copy of this 

section, has reviewed it and understands its requirements;
e. The number and location of parking spaces allotted to the premises;
f. The owner's agreement to use his or her best efforts to assure that use of the 

premises by short-term rental occupants will not disrupt the neighborhood, and 
will not interfere with the rights of neighboring property owners to the quiet 
enjoyment of their properties; and

g. Any other information that this chapter requires the owner to provide to the city as
part of an application for a short-term rental permit. The City of Hapeville shall 
have the authority to obtain additional information from the applicant as 
necessary to achieve the objectives of this chapter.

h. If the rental agent changes, the property owner shall notify the city within five 
business days.

3. All short-term rentals shall be subject to excise tax pursuant to the Code of the City of 
Hapeville.

4. All short-term rentals shall be subject to nuisance and noise regulations pursuant to of the
Code of the City of Hapeville.

5. The City Manager or their designee shall conduct a reasonable search of the City’s 
records to determine if the applicant property has been the subject of two or more 
citations for a violation of the Code of the City of Hapeville in the preceding calendar 
year. If the search reveals two or more citations, without regard to a finding of 
adjudication of guilt, the permit shall not be renewed.

6. No property authorized by this subsection for short term rentals may list the property for 
such use for more than 180 days per calendar year.



Section    Three. Preamble    Incorporated.  The preamble of this Ordinance shall be

considered to be and is hereby incorporated by reference as if fully set out herein.

Section   Four. Codification. This Ordinance shall be codified in a manner consistent with

the laws of the State of Georgia and the City.

Section Five. Severability.

(a) It is hereby declared to be the intention of the Mayor and Council that all sections,

paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their enactment,

believed by the Mayor and Council to be fully valid, enforceable and constitutional.

(b) It is hereby declared to be the intention of the Mayor and Council that, to the greatest

extent allowed by law, each and every section, paragraph, sentence, clause or phrase of this

Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this

Ordinance.  It is hereby further declared to be the intention of the Mayor and Council that, to the

greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this

Ordinance is mutually dependent upon any other section, paragraph, sentence, clause or phrase

of this Ordinance.

(c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance

shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise

unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is the

express intent of the Mayor and Council that such invalidity, unconstitutionality or

unenforceability shall, to the greatest extent allowed by law, not render invalid, unconstitutional

or otherwise unenforceable any of the remaining phrases, clauses, sentences, paragraphs or

sections of the Ordinance and that, to the greatest extent allowed by law, all remaining phrases,

clauses, sentences, paragraphs and sections of the Ordinance shall remain valid, constitutional,

enforceable, and of full force and effect.

Section   Six. Repeal   of   Conflicting   Ordinances. All ordinances and parts of ordinances

in conflict herewith are hereby expressly repealed.



Section   Seven. Effective   Date.  The effective date of this Ordinance shall be the date of

adoption unless otherwise stated herein.

ORDAINED this               day of                                    , 2019.

CITY OF HAPEVILLE, GEORGIA

____________________________________
Alan Hallman, Mayor

ATTEST:

                                                                              
City Clerk

APPROVED BY:

                                                                         
City Attorney
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From: Lee Sudduth 
Sent: Friday, May 17, 2019 10:51 AM
To: Mayor and Council <MayorandCouncil@hapeville.org>
Cc: Tim Young <TYoung@hapeville.org>
Subject: dog park
 
Good morning! Some background for next week’s dog park discussion. We have been looking for
possible dog park locations in Hapeville. Some of the things we are looking for in a possible location.
Water access for a fountain for the dogs, buffer from residential area, away from sensitive areas
such as restaurants/state waters/public gathering areas and shaded areas for dog and owners is
preferred.
 
We looked at the old recycling center area first. This lot is currently just a parking lot with the
recycling center now removed. It’s about a ½ acre area lot that is longer than it is wide. This biggest
obstacles to this location is removal of the asphalt cost and it’s located near state waters(detention
pond) which EPD has never been thrilled with the recycling center being next to it as it is one of our
registered sites for stormwater. It is centrally located and easily accessible. However, there is
currently not much shade there. We could extend a water line from the small building down there.
An estimated cost to remove asphalt, add fencing and extend water line for this location would be
approximately $ 40,000 to $ 55,000.    
 
Another location we looked at was at the top of Master Park. This location is about a ½ acre area
that is a little wider than the other location. It’s not as centrally located as the other one, but it does
offer shade and requires no removal of asphalt. There is a capped water line already there and we
could just activate it. It backs up to the Central Park Neighborhood, but there is some buffering with
fence and trees. An estimated cost for fencing and everything else would be approximately $ 15,000
to $ 30,000     
 
The other location would be Cofield Park in the middle between the walking track. This is also about
a ½ acre area that is shaded and is mostly buffered from residential areas. A water line would have
to be ran from the street or Scout Hut. An estimated cost to install fence, water line and everything
else would be approximately $ 15,000 to $ 30,000.   
 
Staff feels Master Park would be the ideal spot followed by Cofield Park. We are filing a Notice of
Termination with the EPD for the industrial permit on the old recycling center and that location has
several challenges with the asphalt and the stormwater situation. I’ve included before and after
concepts of the Master Park location and just a photo of the possible location at Cofield. If you have



any questions or suggestions, please let me know.
 
Thanks, Lee 
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