
Planning Commission Meeting
700 Doug Davis Drive

Hapeville, Georgia 30354

October 8, 2019   

AGENDA
6:00 pm

Welcome And Introduction 

Approval Of Minutes

l September 10, 2019 

MINUTES 9-10-2019 (DRAFT).PDF

New Business

600 South Central Avenue Special Exception Request
Michael Foster on behalf of Regions Bank is requested approval of a special 
exception to authorize the installation of an Automated Teller Machine (ATM) at 600 
South Central Avenue, Parcel Identification Number 14 009800200513.  The property 

is zoned RMU, Residential Mixed Use and is located in the Arts District Overlay (A-
D).  

Staff Comment
Applicant Comment
Public Comment

600 SOUTH CENTRAL AVENUE - SPECIAL EXCEPTION _REDACTED.PDF
PLANNERS REPORT SPECIAL EXCEPTION 600 S CENTRAL AVE ATM 
(002).PDF

O Porsche Avenue Site Plan Review
Steven Ellis of PRO Building Systems, Inc. and authorized representative of 
Porsche Cars North America, Inc. is requesting site plan approval for the 
construction of an auto service center and repair facility located at 0 Porsche 
Avenue, Parcel Identification Number 14 0096LL0593.  The property is zoned B -P, 
Business Park. 

Staff Comment
Applicant Comment
Public Comment 

PORSCHE AVENUE - SITE PLAN APPLICATION.PDF
ELEVATIONS - PORSCHE SERVICE CENTER ATLANTA SOUTH.PDF
ENGINEERS REPORT-PORSCHE SVC CTR SITE PLANS REVIEW -
1.PDF
PLANNERS REPORT SITE PLAN PORSCHE DR (002).PDF

Next Meeting Date - November 12, 2019 At 6:00PM

Adjourn
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Planning Commission Meeting 
700 Doug Davis Drive 

Hapeville, Georgia 30354 
 

September 10, 2019   6:00PM 
 

MINUTES 
 

1. Welcome and Introduction 
Chairman Brian Wismer called the meeting to order at 6:00 p.m. in the municipal annex located 
at 700 Doug Davis Drive, Hapeville, Georgia 30354.   Members  in attendance  included Leah 
Davis, Lucy Dolan, Larry Martin, Charlotte Rentz, and Cliff Thomas. City Planner Michael Smith 
and Secretary Adrienne Senter were present.   
 
Commissioner Jeanne Rast was unable to attend the meeting.  
 

2. Minutes of August 13, 2019 
MOTION ITEM: Lucy Dolan made a motion, Charlotte Rentz seconded to approve the minutes 
of August 13, 2019 with noted correction.  Motion Carried:  5‐0. 
 

3. New Business 
 

a. 257 Birch Street          Site Plan Request 
David Cook requested site plan approval to construct a 3‐bedroom, 2.5‐bath, 1,777‐sf, 
1.5 story single‐family home at 257 Birch Street, Parcel Identification Number 14 
009400091767.  The property is zoned R‐1, One‐Family Detached and is .05 acres.  
Parking will be provided by an 11’ wide driveway running along the west side of the 
house.   
 
Mr. Cook submitted a revised site plan to address the deficiencies outlined in the 
Planner’s Report.  The height of the proposed home will be 30.08’+/‐.  The setbacks are 
8’8” on the east, 9.1” on the west, 16’1” on the front and 75’8” on the rear.  The curb cut 
will be located on the east side. The concrete and driveway and walkway have been 
added to the site plan for a total of 29% of impervious surface.  
 
According to Mr. Cook, a permit to remove 12 trees from 261 Birch Street was issued on 
November 12, 2018.  At the time the permit was issued, they did not have an address for 
257 Birch Street – that lot was listed as 0 Birch Street.  The trees were removed in 2 
phases: Phase 1 – 2 cottonwoods approximately 10 inches in diameter, 1 crape myrtle 
bush, five sapling trees – oak and maple which were all less than 5 inches in diameter.  
Prior to Phase 2, the lots were cleaned to make it safer and more economical to remove 
the remaining trees.  Phase 2: 1 34” oak tree, one 33” oak tree, one 28” oak tree, and 
one 30” oak or maple tree were removed.  During phase 2 one additional 28” oak tree 
was removed at 261 Birch Street.   
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Mr. Smith stated that any tree 30” or larger is considered a landmark tree and requires 
tree planting or payment into the tree bank.  Mr. Cook proposes to plant 4 crape myrtle 
trees and 2 oak trees.  
 

 Public Comment – None.  
 

MOTION ITEM:  Larry Martin made a motion, Lucy Dolan seconded to approve the site 
plan for 257 Birch Street provided that the applicant plant 2 oak trees to replace the 2 
landmark trees that were removed.  Motion Carried:  5‐0. 
 

b. 261 Birch Street          Site Plan Request 
David Cook requested site plan approval to construct a 3‐bedroom, 2.5‐bath, 1,777‐sf 
single‐family home at 261 Birch Street, Parcel Identification Number 14 009400091130 
The property is zoned R‐1, One‐Family Detached and is .05 acres. Parking will be provided 
by an 11’ wide driveway running along the west side of the house.  
 
The existing driveway is dilapidated and is connected to the driveway of the neighboring 
property.  The curb cut will remain the same, but the applicant has proposed to add a 1’ 
2’ grassy barrier to separate the 2 driveways.  The driveway will be 11’ wide.  
 
All the deficiencies have been addressed.  The applicant must submit revised drawings 
showing the change to the driveway.  
 

 Public Comment – None.  
 

MOTION ITEM:  Larry Martin made a motion, Lucy Dolan seconded to approve the site 
plan for 261 Birch Street provided the applicant submit a revised plan showing an 
accurate depiction of the final driveway plan and plant 2 specimen trees to replace the 
removed landmark trees. Motion Carried:  5‐0. 
 

c. 449 Walnut Street          Site Plan Request 
Bernard Vigilance requested site plan approval to construct a 4‐bedroom, 3‐bath, single‐
family home at 449 Walnut Street, Parcel Identification Number 14 009400040400. The 
property is zoned R‐SF, Residential‐Single Family and is .16 acres.  
 
The structure will be built on a hill, with a height of 1.5 stories at the front and 2.5 stories 
in the rear.  The dwelling will have 2,337‐sf of heated floor area, a 1,358‐sf unheated 
basement, and a 484‐sf two‐car garage, with a total roofed area of 4,275‐sf including a 
porch.  The plan will include a grass strip to separate the driveways. 
 
The following deficiencies were identified: 

 The applicant should provide the height of the structure from grade at both the 
front and rear in feet.  

 The applicant should indicate the width of the proposed driveway and curb cut.  
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 The applicant should provide design cross sections for the driveway, sidewalk, 
and curb cut.  

 The applicant should provide the type of trees to be planted. 
 
Public Comment – None.  

 
MOTION ITEM:  Larry Martin made a motion, Lucy Dolan seconded to approve the site 
plan for 449 Walnut Street subject to the deficiencies outlined in the planner’s report. 
Motion Carried:  5‐0. 
 

d. 451 Walnut Street          Site Plan Request 
Bernard Vigilance is requesting site plan approval to construct a 4‐bedroom, 3‐bath, 
single‐family home at 451 Walnut Street, Parcel Identification Number 14 
009400040392. The property is zoned R‐SF, Residential‐Single Family and is .18 acres.  
 
The structure will be built on a hill, with a height of 1.5 stories at the front and 2.5 stories 
in the rear.  The dwelling will have 2,337‐sf of heated floor area, a 1,358‐sf unheated 
basement, and a 484‐sf two‐car garage, with a total roofed area of 4,275‐sf including a 
porch. The plan will include a grass strip to separate the driveways. 
 
The following deficiencies were identified: 

 The applicant should provide the height of the structure from grade at both the 
front and rear in feet.  

 The applicant should indicate the width of the proposed driveway and curb cut.  

 The applicant should provide design cross sections for the driveway, sidewalk, 
and curb cut.  

 The applicant should provide the type of trees to be planted. 
 
Public Comment – None.  

 
MOTION ITEM:  Lucy Dolan made a motion, Cliff Thomas seconded to approve the site 
plan for 449 Walnut Street subject to the deficiencies outlined in the planner’s report. 
Motion Carried:  5‐0. 

 
e. 591 King Arnold Street      Site Plan Request 

Danny England of Office of Design Architect and representative of Miller Lowry 
Developments, LLC requested site plan approval to construct 18 townhomes at 591 King 
Arnold Street, Parcel Identification Number 14 003500040383.  The property is zoned U‐
V, Urban Village and is approximately 0.993 acres.   
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Planner’s Report (Summary) 
 
All townhomes will be three stories tall but will vary in height from grade at the street or 
entrance from two and a half stories to three stories.  Heights in feet have only been 
provided for six of the townhomes, at 35’ each.  Twelve 3 bed/3.5 bath townhomes with 
approximately 1,830‐sf of heated floor area each will be built directly along King Arnold 
Street in two blocks of six townhomes.  An additional six 2 bed/2 bath townhomes will 
approximately 1,239‐sf of heated floor area each will be built in the rear in two blocks of 
three townhomes.  All units will have first floor two‐car garages facing a shared alley.  The 
site is developed and currently occupied by a one‐story structure which will be removed.  
 
The project as proposed will require the following variances from the Board of Appeals.  
Staff supports these variances. 
 
1. Increase the number of permitted townhomes in the U‐V district from 12 to 18 units. 
2. Lower the minimum floor area per dwelling unit from 1,400‐sf to 1,200‐sf. 
3. Allow for the development of residences without ground level non‐residential uses.  
4. Allow units 14‐17 to be built without pedestrian access along the street.  
5. Increase the maximum width allowed for curb breaks from 30’ to 38.1’. 

 
In addition, the site plan should be revised to address the following concerns identified 
per the planner’s review for zoning compliance.  
 
1. No setbacks are provided on the site plan.  
2. No building heights have been provided in feet for the buildings along King Arnold 

Street. 
3. The complete dimensions for length and width of the buildings have only been 

provided for buildings 13‐18. 
4. The plans should be revised to show all retaining walls.  
5. Fences around front porches shown on the renderings are not included on the site 

plan or architectural drawings.  Fences must be compliant with the Code.  
6. The maximum allowed site coverage is 90%.  No site coverages have been provided. 
7. Trees must be planted an average of 40’ on center in the supplemental area along 

North Fulton Avenue and Estelle Street.  
8. A wall, fence, hedge, or retaining wall is required between all supplemental areas and 

sidewalks.  
9. Street trees must be placed a maximum of every 40’ on‐center.  The spacing between 

the street trees along King Arnold Street has not been provided. 
10. Street trees must be provided along North Fulton Avenue and Estelle Street. 
11. Curb breaks must be separated by at least 50’.  The plans do not indicate the distance 

between the proposed curb breaks to the north.  
12. Curb breaks must be at lest 25’ from the nearest intersection.  The distance between 

the proposed curb breaks and the nearest intersections have not been provided.  
13. The widths of the driveways connecting to the alley have not been provided.  
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The building elevations will be reviewed by the Design Review Committee for compliance 
with the Architectural Design Standards.  While not required by zoning, the following 
concerns related to the site planning will need to be addressed or will require a Design 
Exception to comply with the Architectural Design Standards: 
 
1. Units 14 and 17 have front entry garages. 
2. In addition to an appropriate landscape buffer, a permanent opaque wall between six 

and height feet high and faced in wood, stacked stone, brick or hard‐coat true stucco 
is required.  

3. Streetlights are required.  
 

Should the site plan address all the planner’s comments and the City Engineer’s 
comments then the site plan is recommended for approval by the Planning Commission 
subject to the approval of the required variances by the Board of Appeals.  
 

Public Comments   
1. Glen Summers expressed concerns regarding the size of the lot and parking. 
2. Donna Ellington expressed concerns regarding flooding and requested a fence is 

installed along the rear of the property.  
3. Earl Moorman inquired regarding the location of the Georgia Power transformer, the 

rain drain grate count, the number of loads of dirt, and parking along Estelle Street.  
4. Bernard Oresti expressed concerns with density, parking and soil support for the rear 

units. 
 

End of Public Comments. 
 

Commissioner Rentz commented regarding the overall goal of the Livable Center’s Initiative 
and the goal of the U‐V and downtown district to promote developments with retail on the 
ground floor.   
 
Commissioner Martin expressed concern with the density of the project and the lack of 
ground floor retail.  In addition, he is concerned regarding the height of the development in 
particular to the increased shading and lack of sunlight and visibility to the existing 
properties.  Also, Martin is concerned with the increase traffic near the school crossing.  
 
MOTION ITEM:  Larry Martin made a motion, Lucy Dolan seconded to accept public 
comments. Motion Carried:  5‐0. 
 
1. Glen Summers, spoke regarding parking. 
2. Donna Ellington spoke regarding the rear fence. 
3. Bernard Oresti commented regarding the traffic impact. 
4. Earl Moorman inquired if the units would be owner occupied and if they would have 

firewalls.  



 

6 | P a g e  

 

 
Commission Rentz recommended the Planning Commission not include variance #3, request 
for the development of residences without ground level non‐residential uses, as part of their 
recommendation to the Board of Appeals.  
 
Commissioner Dolan expressed concern regarding ground floor retail abutting the residential 
neighborhood and does not support this development with retail as this will increase traffic 
and parking within the neighborhood.  
 

MOTION ITEM:  Cliff Thomas made a motion, Lucy Dolan seconded to approve the site plan for 
591 King Arnold Street provided the applicant address the deficiencies outlined in the planner’s 
and engineer’s reports and approval of the required variances by the Board of Appeals. Motion 
Carried:  4‐1; Larry Martin opposed.  

 
4. Next Meeting Date – October 8, 2019 at 6:00PM 

 
5. Adjourn  
 

MOTION ITEM:  Larry Martin made a motion, Charlotte Rentz seconded to adjourn the meeting 
at 8:08 p.m.  Motion Carried:  5‐0. 

 
Respectfully submitted by, 
 
___________________________ 
Brian Wismer, Chairman 
 
 
___________________________ 
Adrienne Senter, Secretary 
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DEPARTMENT OF PLANNING AND ZONING 

PLANNER’S REPORT 

 

DATE:  September 30, 2019 

TO:  Adrienne Senter 

FROM:  Michael Smith 

RE:  Special Exception Request – 600 South Central Avenue 

 

BACKGROUND 

The City of Hapeville has received a special exception application from Mr. Michael Foster to permit a drive-up 

ATM accessory to a Regions Bank located at 600 South Central Avenue. The ATM would be located on the east side 

of the building, adjacent to an existing drive-through teller window, and would use the existing drive-through lane. 

The property is zoned RMU, Residential Mixed-Use, and is within the A-D, Arts District overlay. 

At the request of the applicant and in conjunction with this proposal, Mayor & City Council voted on September 

17, 2019, to adopt a text amendment permitting drive-throughs in the A-D overlay when used by banks.  

 

REVIEW 

The following code sections are applicable to this application: 

ARTICLE 11.5. - RMU ZONE (RESIDENTIAL MIXED USE)  

Sec. 93-11.5-1. - Intent.  

The RMU district is established in order to:  

(1)  Ensure development that is consistent with neo-traditional planning practices, which are often defined 
by pedestrian-oriented buildings, interconnected streets, a mix of uses and housing types, and a compact 
walkable scale.  

(2)  Help create a compact, dense, and distinguishable core area;  

(3)  Provide for an urban form allowing mid-rise structures;  

(4)  Encourage multiple uses within the same structure; and  

(5)  Include street oriented activity and pedestrian amenities at the street level of structures.  

 



 

Sec. 93-11.5-3. - Permitted uses.  

The following are permitted within the RMU zone:  

(1)  Business and professional offices/agencies, including:  

j.  Banks and other financial institutions (not including pawnshops, check cashing businesses, title 
pawn, and payday loans).  

 

ARTICLE 28. - A-D ZONE (ARTS DISTRICT OVERLAY)  

Sec. 93-28-3. - Purpose.  

The purpose of the arts district overlay is to facilitate creation of an arts destination, sustain established arts 
and cultural uses and promote new arts and cultural uses. The arts district overlay seeks integration of the arts into 
the fabric of the community and is conceived as the location of art galleries and art studios forming the core of an 
arts district. A complementary mix of shops, restaurants and entertainment venues will support these uses. These 
elements are expected to generate interest in downtown Hapeville and attract arts and cultural events.  

The arts district overlay features an expanded range of permitted uses focused on the arts while retaining all 
property rights established by the underlying zoning. The arts district overlay encourages adaptive reuse of historic 
buildings and new construction technologies, affording owners expanded development options. These measures 
will enhance the market attractiveness of the arts district.  

Arts venues, community festivals, expanded arts uses and pedestrian character are expected to promote an 
arts district. Planned investment in public art, lighting, sidewalks and off-street parking will leverage private 
investment and enhance public safety. This combination of public and private investment is expected to advance 
Hapeville's position in regional leadership in the arts and stimulate broad economic revitalization. Importantly, the 
arts district overlay features walkable distances from nearby neighborhoods to small-scale establishments and live 
entertainment venues accommodated by the arts district overlay and compatible with the neighborhood 
character.  

 

Sec. 93-28-8. - Prohibited uses.  

The following uses shall be prohibited in the Arts District Overlay:  

(1)  All drive-through facilities other than those permitted by special exception for accessory use by banks or 
credit unions. 

 
Sec. 93-24-10. - Special exceptions. 

(a) Special exceptions and special property use permits shall be decided by the mayor and council. 

(b) The planning commission shall review and make nonbinding recommendations to the mayor and 

council on special exceptions and special property use permits. 

(c) Special exceptions may be sought for: 

(1) Reduction of the number and size of parking spaces and off-street loading space 

requirements; 



(2) Location of off-street parking space and off-street loading spaces; and 

(3) Location and number of drive-throughs. 

(d) When acting upon an application for a special exception, in addition to the requirements listed 

under the above references, the planning commission and the mayor and council shall give 

consideration to the following factors where applicable: 

(1) The proposed design and location of the particular development; 

(2) The possible traffic generating characteristics of the proposed development; 

(3) The effects the proposed development will have on the present or intended character of 

the area in which it proposes to locate; 

(4) The availability of public utilities, facilities and services; and 

(5) The character, and effect of the parking demands of the proposed development. 

 (e) After considering the above-listed factors and after reviewing the planning commission 

recommendation, the mayor and council shall take any actions or establish any reasonable 

conditions of approval, such as planted buffers, as will accomplish the intent and purpose of this 

chapter. 

 

RECOMMENDATION 

The proposed design and location will partially obscure the ATM from the right-of-way by placing it behind an 

existing teller window and canopy. The Design Review Committee approved the design on August 21, 2019. No 

new drive-through lanes or infrastructure other than the ATM itself and the associated canopy will be required. As 

there is already a daytime teller window and a walk-up ATM adjacent to parking at the site, traffic generated by 

those seeking ATM access will likely reflect existing levels. 

The intent of the Arts District is to generate interest in downtown Hapeville and attract arts and cultural events in 

part by promoting a pedestrian character. It was specifically designed to provide for walkable distances between 

nearby neighborhoods and small-scale establishments compatible with the neighborhood character. Allowing for a 

proliferation of typical drive-through establishments may compromise this goal of the district.   

In the past, Hapeville has required new outdoor ATMs to be walk-up models, accessible via the sidewalk but not by 

car. Staff consulted with the Hapeville Chief of Police to determine if there are any safety concerns regarding 

vehicle or drive-up ATMs.  Chief Glavosek suggested that walk-up ATMs may leave people more vulnerable to 

being targets of thieves, whereas drive-up ATMs could be a safer alternative.  Regions Bank has indicated in 

conversations that the market and industry standards are changing to address convenience and thus teller 

windows are being replaced with more ATMs and similar automated machines.    

In considering the special exception, staff recommends the Planning Commission and City Council carefully 

consider the intent of the Arts-District, safety, and changing industry and market conditions.  Staff recommends 

approval for the drive-up ATM.  
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September 30, 2019

Ms. Adrienne Senter
Planning & Development Coordinator
Department of Economic Development
City of Hapeville
3468 N. Fulton Avenue
P.O. Box 82311
Hapeville, Georgia   30354

Re: Porsche Service Center
1 Porsche Avenue 
Development Review No. 1
K&W Ref. No. 191051.60

Dear Ms. Senter:

As requested, I have reviewed the site plans for the Porsche Service Center Site to be located on a 2.50 acre 
parcel on Porsche Avenue, within a B-P Zoning District.  The initial submittal was received on September 25, 
2019.  The plans were prepared by Kimley Horn, and did not contain a design professional seal on any of the 
six drawing sheets.  My comments are as follows:

1. All drawings should be sealed by the design professional of record.
2. The exterior wall material of the proposed building is not described to verify compliance with Section 93-18-

5(3) regarding wall material composition for the indicated B-P zoning district.
3. The basis for the quantity of proposed parking spaces should be shown to verify compliance with Section 

93-18-3 for off-street parking and loading requirements.
4. A local “on-site” project benchmark tied to mean sea level datum should be included on the plans. 
5. The distance from the building front facing Porsche Avenue to the right of way of Porsche Avenue or a similar 

dimension to establish the front building line should be shown.
6. The projected peak and average utility usage for all City provided utility services (such as water and sanitary 

sewer) should be indicated on the plans.  
7. All projects should include a Storm Water Management Plan per City Code Section 63-2-9.
8. The zoning type for all adjacent property parcels should be shown.
9. The minimum full size parking space width is 10 feet rather than the 9 feet shown.
10. The purpose and intended use for the extended driveway shown in the southeast corner of the property and 

how it will terminate should be shown on the drawings.
11. The plans do not indicate how solid waste from the site will be accounted for as no dumpster is to be provided. 

Details of the dumpster enclosure should also be shown.
12. Concrete sidewalk at least 5 feet wide complying with Section 90-1-4 (7) is not shown along the frontage of 

Porsche Avenue.
13. The paving thicknesses should be included on the drawings.
14. Detectable warning strips and ADA ramps per US DOT and Department of Justice standards should be 

shown for all ADA ramps at sidewalks intersecting driveways and streets.
15. The landscape plan does not provide a summary table indicating planting quantities or caliper size and 

comparisons to City requirements.  Therefore it cannot be verified if minimum City requirements have been 
satisfied. The landscaping plan shown should include computations for area in vehicular use areas to verify 
compliance with Section 93-23-18 of the Zoning Ordinance.



Ms. Adrienne Senter Septmeber 30, 2019
Porsche Service Center Page 2 of 2

16. Provisions to address the Post Development Storm Water Management procedures of Section 63-2 (such 
as the storm water management inspection and maintenance agreement, performance maintenance bond 
and fees, and the estimate of the plan annual maintenance costs and the basis used for determining the 
costs) should be provided so bond amounts to be posted can accurately be verified.

17. Provisions to demonstrate how the project will adequately address Water Quality per Section 63-2-15 of the 
Regulations was not included on the plans. 

18. It is not clear from the information provided if the existing conditions hydrologic analysis and post 
development analysis regarding stormwater runoff rates, volumes and velocities has been adequately 
addressed to satisfy the requirements of the Post Development Stormwater Ordinance (Section 63-2-9).

19. The developer is responsible for preparing and filing the Erosion, Sedimentation and Pollution Control Plan 
to comply with the Georgia EPD General National Pollutant Discharge Elimination System Permit (NPDES) 
for storm water discharges from construction activities.  A copy of the EPD online GEOS NOI submittal receipt 
for proof that the plan and Notice of Intent was filed before construction activities are begun should be 
furnished to the City for record purposes.

20. The disturbed acreage for the site is greater than 1 acre, therefore the petitioner should provide an Erosion 
Control Checklist per GSWCC criteria with or on the submitted plans for review.

21. A copy of the approval from GSWCC Region 1 for review and approval of the erosion control plans should 
be provided to the City.

22. Storm drain pipe profiles should be provided for all storm drain pipes.
23. The proposed sanitary sewer and storm drain lines should be shown within a minimum 20 feet wide 

permanent utility easement where the route extends off the subject property. The sanitary sewer and storm 
drain pipe size, lengths, slopes, and profiles should be on the drawings. A copy of the executed and recorded 
easement agreement needs to be provided to the City prior to issuance of a certificate of occupancy.

24. The proposed site plan shows site improvements and the building located over existing 12 inch and 2 inch 
water mains and storm drain pipes. The plans do not show how these existing features will be handled with 
the proposed site improvements.

25. Plans for exterior lighting are not shown to address site lighting of the development.

I have retained one copy of the plans provided for review in the event there are questions.  The petitioner should 
be made aware that the review does not constitute a waiver of City Ordinance requirements or assumption of 
responsibility for full review of City Ordinance requirements.  Deviations from Ordinance requirements may be 
noted at any time during the review, permitting or construction processes.  Re-submittals should include a 
narrative indicating how and where the review comments were addressed.

Very truly yours,

KECK & WOOD, INC.

Michael J. Moffitt, P.E.



 
 

 
DEPARTMENT OF PLANNING AND ZONING 

PLANNER’S REPORT 
 
DATE:  October 1, 2019 
TO:  Adrienne Senter 
FROM:  Michael Smith  
RE:  Site Plan Review – Porsche Avenue Service Center 
 
BACKGROUND 
 
The City of Hapeville has received a site plan application from Steven Ellis on behalf of PRO Building Systems, Inc, to 
develop a specialty auto service center and repair facility as a component of Porsche Cars of North America’s 
corporate campus concept on Porsche Avenue (Parcel ID 14 0096 LL0593). The lot is currently partially paved but is 
otherwise undeveloped. The site area under consideration is 2.5 acres.  The facility is shown as a 20’ high, 
17,600/20,815 square foot building surrounded by parking as well as one accessory structure. 
 
The property is zoned B-P, Business Park, and is subject to the Commercial/Mixed-Use area, Subarea B, of the 
Architectural Design Standards. Porsche’s office headquarters are located on an adjacent lot located in the City of 
Atlanta and use at least 200,000 square feet of space, making this a permitted use in the B-P district. 
  
REVIEW 
 
The following code sections are applicable to this application: 
 
ARTICLE 18. - B-P ZONE (BUSINESS PARK)  

Sec. 93-18-1. - Intent.  

(a)  The purpose of this district is to encourage the development of a high-quality community of businesses, office 
services and recreation uses to promote economic development for the city by fostering the creation of 
significant employment centers.  

(b)  In order to further the achievement of this purpose, applicants for development within the B-P (business park) 
district shall submit proposed site development plans for review and approval in accordance with the provisions 
of section 93-2-16.  

(c)  To create continuity for the business park aesthetic, buildings and sites must reflect buildings immediately 
adjacent to the zone.  
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Sec. 93-18-2. - Permitted uses.  

The uses permitted in any B-P zone shall be limited to business and professional offices, educational institutions, 
retail sales of new merchandise, recreational uses and services as specifically identified below. All such principal 
uses shall be conducted wholly within completely enclosed buildings unless otherwise specified.  

(4)  Auto service and repair facility, including major mechanical or body repair, when associated with a single 
onsite office use of at least 200,000 square feet, which may be located in another jurisdiction if it is 
immediately adjacent to the zone.  

 
REQUIREMENTS 
 
Sec. 93-2-16. - Site plan review. 

(a)  Intent and purpose.  The site plan review procedures are intended to ensure adequate review and 
consideration of potential impacts of proposed development upon surrounding uses and 
activities, and to encourage a high standard of site planning and design resulting in quality 
development in the city. 

(b)  Application.  An application for site plan review may be filed by the owner, or agent for the owner, 
of any property to be developed according to the plan.  All applications for site plan review shall 
be filed with the building official for transmission to the planning commission.  Site plan review 
requirements are applicable for all proposed development in all zones within the city and all 
property submitted for annexation. 

(c)  Submission requirements.  Applications for site plan review shall contain the following 
information and any additional information the planning commission may prescribe by officially 
adopted administrative regulations; ten copies of the application shall be submitted: 
(1)  Site and landscape plan.  Maps and site plans shall be submitted (minimum scale of 1" = 

50' or larger, e.g., 1" = 40', 1" = 30', etc.) indicating project name, applicant's name, 
adjoining streets, scale, north arrow and date drawn, showing: 

a.  The locations, size and height of all existing and proposed structures on the site. 
 

• The subject tract is partially paved but otherwise undeveloped. 

• Setbacks are not required in the B-P district for the main building. 

• The structure will be 20’ tall and have an area of 17,600 SF/20,815 SF. Applicant should clarify the 
actual square footage. 

• Per Sec. 93-2-5, accessory structures in a side or rear yard must be set back from the property line 
at least 5’. The applicant should provide the distance between accessory structure and the nearest 
property line. 
 

b.  The location and general design cross section characteristics of all driveways, 
curb cuts and sidewalks including connections to building entrances. 

 

• The plans show a new parking lot served by a 36’ wide driveway.  It is unclear if the urb cut is new 
or an existing curb cut.  A new curb cut is not allowed.  An existing curb cut may be relocated. 

• The applicant should provide the width of the new curb cut. 

• No sidewalk is shown at the street as required by the Architectural Design Standards. Sidewalk must 
adhere to the Commercial/Mixed Use standard (5’ landscape zone, 10’ sidewalk/clear area). 

• Design cross sections have been provided. 
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c.  The locations, area and number of proposed parking spaces. 
 

• The new parking lot will have 148/143 parking spaces. For auto service and repair, parking 
minimums are 3 spaces per 1,000 sf of gross floor area in the B-P zone which is 62/53 parking spaces.  
One loading space is required for buildings between 10,001 sf and 40,000 sf.    There is no loading 
space and the parking spaces significantly excced the minimum parking requirements.  While shared 
parking is allowed within the B-P zoning district, the applicant should indicate the need for the 
additional parking spaces as part of the overall property development plan.   

 
d.  Existing and proposed grades at an interval of five feet or less. 

 

• The site plan shows existing and proposed grades at 1’ intervals. 
 

e.  The location and general type of all existing trees over six-inch caliper and, in 
addition, an identification of those to be retained. 

 

• The site has previously been developed and does not have any trees. 
 

f.  The location and approximate size of all proposed plant material to be used in 
landscaping, by type such as hardwood deciduous trees, evergreen trees, 
flowering trees and shrub masses, and types of ground cover (grass, ivies, etc.). 
Planting in parking areas should be included, as required in section 93-23-18. 

 

• A landscape plan has been provided and will be reviewed by the Design Review Committee per the B-
P Code. 

 
g.  The proposed general use and development of the site, including all recreational 

and open space areas, plazas and major landscape areas by function, and the 
general location and description of all proposed outdoor furniture (seating, 
lighting, telephones, etc.). 

 

• The site will be an automobile service and repair center. 
 

h.  The location of all retaining walls, fences (including privacy fences around 
patios, etc.) and earth berms. 

 

• None proposed. 
 
i.  The identification and location of all refuse collection facilities, including 

screening to be provided. 
 

• The applicant should provide the location of refuse collection facilities and describe screening. 
 

j.  Provisions for both on-site and off-site stormwater drainage and detention 
related to the proposed development. 

 

• See engineer’s report. 
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k.  Location and size of all signs. 

 

• One flagpole is shown on the plans. In addition, the elevations indicate the applicant intends to 
install a wall sign directly to the front of the structure. The applicant must apply separately for a 
sign permit for each sign, and the signs must conform to the City’s sign ordinance. 

 
(2)  Site and building sections. Schematic or illustrative sections shall be drawn to scale of 1" 

= 8' or larger, necessary to understand the relationship of internal building elevations to 
adjacent site elevations. 

 

• The building elevations will be reviewed by the Design Review Committee for compliance with the 
Architectural Design Standards. 

 
(3)  Typical elevations. Typical elevations of proposed building shall be provided at a 

reasonable scale (1/8 " = 1'0") and shall include the identification of proposed exterior 
building materials. 

 

• The building elevations will be reviewed by the Design Review Committee for compliance with the 
Architectural Design Standards. 

 
(4)  Project data. 

 
a.  Site area (square feet and acres). 

 

• The minimum lot size is 10,000 SF. The lot is 108,990 SF or 2.5 acres, which is compliant. 
 

b.  Allocation of site area by building coverage, parking, loading and driveways, and 
open space areas, including total open space, recreation areas, landscaped areas 
and others. 

 

• Impervious surface area has been given as 90%. B-P zoning does not have any maximum site 
coverage. The applicant should provide site coverage broken down by type, such as building area 
and parking.  

 
c.  Total dwelling units and floor area distributed generally by dwelling unit type 

(one-bedroom, two-bedroom, etc.) where applicable. 
 

• Not applicable. 
 

d.  Floor area in nonresidential use by category. 
 

• The entire 17,600/20,815 SF structure will be an auto service center and repair facility. 
 

e.  Total floor area ratio and/or residential density distribution. 
 

• Not applicable. 
 

f.  Number of parking spaces and area of paved surface for parking and circulation. 
 

• The facility will have 148/143 off-street parking spaces. 
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(5)  Project report. A brief project report shall be provided to include an explanation of the 
character of the proposed development, verification of the applicant's ownership and/or 
contractual interest in the subject site, and the anticipated development schedule. At 
the discretion of the planning commission, analyses by qualified technical personnel or 
consultants may be required as to the market and financial feasibility, traffic impact, 
environmental impact, stormwater and erosion control, etc. of the proposed 
development. 

 

• The project is for the construction of an auto service center and repair facility affiliated with an 
adjacent office use greater than 200,000 SF in area. 

• Authorization from the owner of the property has been provided. 

• The applicant should provide an anticipated development schedule. 
 
 

ARTICLE 18. - B-P ZONE (BUSINESS PARK)  

Sec. 93-18-3. - Off-street parking and loading requirements.  

(g)  Loading spaces for buildings: 
 

(2)  Between 10,001 square feet to 40,000 square feet of total floor area; one loading space required.  

• The applicant should indicate one dedicated loading space on the plans. 
 

(i)  Auto service and repair facilities shall have a minimum of three off-street parking spaces per 1,000 square feet 
of gross floor area. Auto service and repair facilities that include major mechanical or body repair shall have 
one off-street parking space per 1,000 square feet of gross floor area.  

• The minimum parking required is 54/63 spaces. The plans indicate 148/143 spaces.  The need for 
additional parking should be explained. 

 

Sec. 93-18-4. - Height requirements.  

No structure shall exceed 105 feet or eight stories in height, unless additional height is approved by the 
planning commission, the Federal Aviation Administration, the city building official and the fire chief to ensure that 
fire safety design standards are met. The Federal Aviation Administration must approve all building heights.  

• The structure will be 20’ high, which is compliant. 

Sec. 93-18-5. - Site development and improvement standards.  

In order to establish and maintain the B-P (Business Park) district as a quality area which will preserve the 
investments of all landowners and developers, as well as the tax base of the city, all construction and development 
within the B-P district shall comply with the following standards:  

(1)  Minimum lot area. The minimum lot area for any building site shall be 10,000 square feet.  

 

• The lot area is 108,990 SF, which is compliant. 
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(2)  Setbacks for front, rear and side yards.  

a.  There is no setback requirement.  

b.  Only driveways, interior vehicular circulation drives, permitted signs, and landscaped areas shall be 
allowed between a building and the front property line.  

• Compliant 

(3)  Buildings.  

a.  Exterior wall materials shall be one or more of the following:  

1.  Hard-coat stucco;  

2.  Stone with either a weathered face or a polished, fluted or broken face. No quarry-faced stone 
shall be used except in retaining walls;  

3.  Fiber-cement siding;  

4.  Glass;  

5.  Metal and metal panel; or  

6.  Concrete masonry.  

i.  Units shall be those generally described by the National Concrete Masonry Association as 
"customized architectural concrete masonry units" or shall be broken faced brick-type 
units with marble aggregate. There shall be no exposed concrete block on the exterior of 
any building visible from any public right-of-way. Any concrete masonry units that have 
gray cement color visible from any public right-of-way shall be coated with a coating 
approved by the design review committee.  

ii.  Concrete may be poured in-place, tilt-up or precast. Poured in-place and tilt-up walls may 
be exposed or have a finish of stone, a texture, metal panels or screening, or a coating. 
Textured finishes shall be coated. Coating shall be an approved cementitious of any epoxy 
type with a life expectancy of at least ten years.  

b.  Other exterior wall materials may be used only with the prior approval of the design review 
committee. Approval or disapproval will be judged on the appropriateness of the materials when 
considered in context with other buildings in the same business park.  

c.  Outside storage of materials is prohibited.  

d.  Roof-mounted equipment shall be located and/or screened to minimize visibility from streets or 
surrounding buildings.  

• The structure will have a façade consisting of glass and metal panels, which is compliant. 

(4)  Landscaping. Landscaping design standards shall be established during design review. Approval or 
disapproval will be judged on the appropriateness of the materials when considered in context of the 
location of the landscaping, the visibility of the landscaping to the general public on the nearest public 
right-of-way and in context with other buildings in the same business park.  

• Landscape standards will be established by the Design Review Committee. 

(5)  Exterior lighting. All exterior lighting shall comply with FAA requirements related to aircraft safety, and 
all exterior lighting shall be maintained in accordance with plans and specifications submitted to and 
approved by the building official.  

• No exterior lighting has been proposed. 



ARTICLE 23. - OFF-STREET PARKING AND LOADING  

Sec. 93-23-1. - Purpose and intent.  

The purpose of this article is to ensure the reasonable provision of off-street parking and loading facilities within 
the city. The requirements contained herein are minimum standards only, and are intended to protect and promote 
the health, safety and welfare of the present and future inhabitants of the city.  
 

Sec. 93-23-2. - Entrance and exit points.  

Except in districts zoned R-0, R-1, R-2 and R-3, curb breaks shall not be more than 30 feet in width, nor less 
than 25 feet in width. In no case shall there be less than 50 feet from the closest sides of any two-driveway curblines. 
Curb breaks shall be located at least 25 feet from the nearest intersection of two curblines as measured along one 
of the curblines. Business establishments on contiguous lots are encouraged to consolidate entrance and exit points. 
Suitable provisions, including a five-foot-wide planted buffer strip between the right-of-way and parking area shall 
be made to prevent entrance or exit from other than at designated entrance or exit points.  

• The maximum width allowed for curb breaks is 30’. The widths of the proposed curb break has not 
been provided but is at least 36’, which is not compliant. 

Sec. 93-23-3. - Setbacks from property lines.  

Off-street parking and loading spaces and their respective maneuvering areas shall be set back not less than 
five feet from all property lines, except where those spaces and areas for adjacent properties abut, or are in 
contiguous use, there need not be any setback.  

• Compliant 

Sec. 93-23-4. - Maneuvering areas.  

All off-street parking and loading spaces shall be provided with adequate off-street maneuvering areas.  

• Compliant 

Sec. 93-23-6. - Reduction in area and number of parking spaces.  

No open area in an off-street parking area shall be encroached upon by buildings, storage or any other use; nor 
shall the number of parking spaces and/or off-street loading spaces be reduced except upon approval of the board 
of appeals, and then only after proof that, by reason of diminution in floor area, seating area, number of employees 
or change in other factors controlling the regulation of the number of parking spaces, the proposed reduction is 
reasonable and consistent with the intent of this chapter.  

• The site plans do not indicate any encroachment upon the parking area by any buildings or other uses. 

Sec. 93-23-7. - Mixed uses.  

In the case of mixed uses, the total requirements for off-street parking and off-street loading space shall be the 
sum of the requirements of the various uses computed separately as specified herein. Off-street parking and off-
street loading space for one use shall not be considered as providing the required off-street parking or off-street 
loading space for any other use.  

• Not applicable to non-mixed-use development. 
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Sec. 93-23-8. - Uses not specifically mentioned.  

In the case of a use not specifically mentioned herein, the requirements for off-street parking space and off-
street loading space for a use which is so mentioned, and to which that use is most similar, shall apply.  
 
Sec. 93-23-9. - Issuance of certificate of occupancy.  

No certificate of occupancy shall be issued for any building or group of buildings unless and until all required 
off-street parking and loading facilities are in place and ready to use.  
 
Sec. 93-23-10. - Off-street parking requirements according to district and uses.  

At the time of the erection of any building or structure hereinafter listed, or at the time any such building or 
structure is enlarged or increased in capacity by adding dwelling units, guestrooms, floor area, seats, beds, members 
or employees, there shall be provided for such new construction, enlargement or increased capacity only, off-street 
automobile parking space and off-street loading spaces in accordance with the minimum requirements established 
for each zone. The maximum number of off-street automobile parking spaces shall be 110 percent of the 
requirement for uses proposed at the time of development approval.  

• The maximum parking permitted for the project is 60/70 spaces. The applicant is proposing 148/143 
off-street parking spaces likely for shared uses which is allowable in the B-P district. 

Sec. 93-23-11. - Size of off-street parking spaces, including parking spaces for compact automobiles, and parking 

spaces for automobiles of the physically handicapped.  

(a)  Of the total number of parking spaces required for any nonresidential use having 20 or more off-street parking 
spaces, a maximum of 70 percent shall be "full-size" as described in the table below, and a minimum of 30 
percent shall be "compact size" as described in the table below:  

Minimum Full-Size Space Dimensions  

Type of Space  Width of Space  Length of Space  

Parallel at curb to angle of 29 degrees  8.5 feet  22 feet  

Angle of 30 degrees to 60 degrees  9 feet  18 feet  

Angle of 61 degrees to 90 degrees  10 feet  18 feet  

  
Minimum Compact-Size Parking Space 

Dimensions  

Type of Space  
Width of Space  

(feet)  

Length of Space  

(feet)  

Parallel at curb to angle of 29 degrees  8  19  

Angle of 30 degrees to 60 degrees  8.5  15  

Angle of 61 degrees to 90 degrees  9  15  

• At least 30% of provided parking spaces must be compact size. The plans state that 21 (14%) of the 148 
provided spaces are compact size, which is not compliant. However, the locations and dimensions of those 
spaces are unclear. 

• The majority of provided spaces are between the dimensional requirements for full-size spaces and 
compact-size spaces, being too narrow for the former and too long for the latter. 

• 10 of the provided parking spaces are at angles of less than 90 degrees to the curb and do not have lengths 
provided. 

 (b)  There shall be adequate interior passageways, drives and maneuver areas, as determined by the building 
official, to accommodate each space and to connect each space with a public street.  
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• Compliant 

(c)  In addition to the above-stated requirements, parking space for automobiles of the physically handicapped 
shall be provided in accordance with the following standards.  

(1)  Access to buildings generally.  
a.  Accessibility to such building shall be provided from rights-of-way in parking areas by means of a 

pathway leading to at least one entrance generally used by the public. Such pathway shall have been 
cleared of all obstructions relating to construction activity, prior to the opening of the building to 
the general public. Where curbs exist along such pathway, as between a parking lot surface and a 
sidewalk surface, inclined curb approaches or curb cuts having a gradient of not more than one foot 
in 12 feet and a width of not less than four feet shall be provided for access by wheelchairs.  

b.  A parking lot servicing each entrance pathway shall have a number of level parking spaces as set forth 
in the following table, identified by above grade signs as being reserved for physically handicapped 
persons. Each parking space so reserved shall be not less than 12 feet in width.  

Parking Spaces for Handicapped  

Total Spaces and Lot  Required No. of Reserved Spaces  

Up to 25  1  

26 to 50  2  

51 to 75  3  

75 to 100  4  

100 to 150  5  

150 to 200  6  

201 to 300  7  

301 to 400  8  

401 to 500  9  

501 to 1,000  2% of total  

Over 1,000  

20, plus 1  

for each 100  

over 1,000  

  
(2)  Location. Parking spaces for the physically handicapped shall be located as close as possible to elevators, 

ramps, walkways and entrances.  

• The applicant must provide three ADA parking spaces. 

Sec. 93-23-12. - Location.  

If the required off-street parking spaces cannot reasonably be provided on the same lot as the building it serves, 
the board of appeals may permit that space to be provided on other off-street property. That property shall be 
within 400 feet of the premises to which it is appurtenant, as measured along the nearest pedestrian walkway.  

• The off-street parking is provided on the same lot as the building. 

Sec. 93-23-13. - Joint use of required off-street parking spaces.  

No part of an off-street parking area required for any building or use for the purpose of complying with the 
provisions of this chapter shall be included as a part of an off-street parking area similarly required for another 
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building or use unless the type of structure indicates that the periods of usage of that structure will not be 
simultaneous with each other, as determined by the board of appeals.  

• The off-street parking provided is for the exclusive use of the center. 

Sec. 93-23-14. - Size of off-street loading spaces.  

Each off-street loading space shall have minimum dimensions of 15 feet in height, 15 feet in width, and 60 feet 
in length. However, upon sufficient demonstration in a specific instance that a particular loading space will be used 
exclusively by shorter or lower trucks, the board of appeals may reduce the minimum length or height.  

• The applicant should provide one 15’ high, 15’ wide, and 60’ long loading space. 

Sec. 93-23-15. - Location of off-street loading spaces.  

All required off-street loading spaces shall be located on the same lot as the building which they are intended 
to serve, or on an adjacent lot when shared with the use occupying the lot.  

• The applicant should provide one 15’ high, 15’ wide, and 60’ long loading space. 

 

Sec. 93-23-16. - Drive-in establishments.  

There shall be no drive-in establishments in which customers are served while located on a public right-of-way. 
In the case of a drive-in establishment where customers are served while occupying automobiles parked off a public 
right-of-way, that establishment shall provide on the premises sufficient parking space which, in the judgment of 
the building official, the chief of police and the city engineer will accommodate the largest number of automobiles 
being served or waiting to be served at any one time. This required space shall be appropriately arranged for the 
purpose and in no case shall it be less than the minimum space as specified in this chapter.  

• Not applicable. 

Sec. 93-23-17. - Continuing character of obligation.  

The schedule of requirements for off-street parking space and off-street loading space applicable to newly 
erected or altered structures shall be a continuing obligation of the owner of the real estate on which any such 
structure is located, so long as the structure is in existence and its use requiring vehicle parking or vehicle loading 
facilities continues, and it shall be unlawful for an owner of any building affected by this chapter to discontinue, 
change or dispense with, or to cause the discontinuance or change of the required vehicle parking or loading space 
apart from the discontinuance, sale or transfer of the structure, without establishing alternative vehicle parking or 
loading space which meets the requirements of and is in compliance with this chapter, or for any person, firm or 
corporation to use that building without acquiring the land for vehicle parking or loading space which meets the 
requirements of and is in compliance with this chapter.  
 
RECOMMENDATIONS 
 
The project as proposed will require the following variances from the Board of Appeals. Staff supports these 
variances. 

• Parking in excess of the 110% requirement. 
 
In addition, the site plan should be revised to address the following concerns identified per the planner’s 
review for zoning compliance: 

• The applicant should clarify the actual square footage. 

• The applicant should provide the distance between accessory structure and the nearest property line. 

• The applicant should clarify if the curb cut is new or existing.   A new curb cut is not allowed.  An existing 
curb cut may be relocated. 

• The applicant should provide the width of the new curb cut. 
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• No sidewalk is shown at the street as required by the Architectural Design Standards.  Sidewalk must 
adhere to the Commercial/Mixed Use standard (5’ landscape zone, 10’ sidewalk/clear area). 

• The applicant should provide site coverage broken down by type, such as building area and parking. 

• The applicant should indicate one dedicated loading space on the plans. 

• The applicant should indicate the need for additional parking, if shared parking is the intent. 

• The applicant should provide an anticipated development schedule. 

• At least 30% of provided parking spaces must be compact size. The plans state that 21 (14%) of the 148 
provided spaces are compact size, which is not compliant. However, the locations and dimensions of those 
spaces are unclear. 

• The majority of provided spaces are between the dimensional requirements for full-size spaces and compact-
size spaces, being too narrow for the former and too long for the latter. 

• 10 of the provided parking spaces are at angles of less than 90 degrees to the curb and do not have lengths 
provided. 

• The applicant must provide three ADA parking spaces. 

• The applicant should provide one 15’ high, 15’ wide, and 60’ long loading space. 

The building elevations will be reviewed by the Design Review Committee for compliance with the Architectural 
Design Standards.  

Should the site plan address all the planner’s comments and the City Engineer’s comments then the site plan 
is recommended for approval by the Planning Commission subject to approval of the required variances by the 
Board of Appeals.   
 
 
 

 
 

Location Map – Porsche Avenue (Parcel ID 14 0096 LL0593) 

Service Center Location 
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