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CITY OF HAPEVILLE
ECONOMIC DEVELOPMENT DEPARTMENT

VARIANCE APPLICATION

WRITTEN SUMMARY

In detail, explain any extraordinary and exceptional conditions pertaining to the
particular piece of property in question because of its size, shape or topography that
would qualify for a variance.

The size. pF the ppperky Can Siyport the
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Explain how the application of the ordinance to this particular piece of property
would create an unnecessary hardship.
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Explain how these conditions are peculiar to the particular piece of property involved.
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What, if any, detriment to the public good would the proposed project have if a
variance was granted?
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o . CITY OF HAPEVILLE
ECONOMIC DEVELOPMENT DEPARTMENT
_VARIANCE APPLICATION r

AUTHORIZATION OF PROPERTY OWNER

I CERTIFY THAT I AM THE OWNER OF THE PROPERTY LOCATED AT:

~
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o, O/
L - R
/7 et i (A . 3035 F

City of Hapeville, County of Fulton, State of Georgia

WHICH IS THE SUBJECT MATTER OF THIS APPLICATION. I AUTHORIZE THE
APPLICANT NAMED BELOW TO ACT AS THE APPLICANT IN THE PURSUIT OF
A VARIANCE FOR THE PROPERTY.
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Written Summary
Variance Application — Apsilon Management
3420 Norman Berry Drive

Please find attached variance application for the Staybridge Suites and Towne Place Suites’ site located
at 3420 Norman Berry Road. Our request is two-part as identified below:

1)

2)

Increase the maximum impervious surface allowed in the C-2 Zone from 80% to 83.6% -
The total project area contains 3.24 acres with 2.86 acres of existing impervious surface. The
new development will result in 2.71 acres of impervious surface.

Justification — The site as currently developed is at 85.5% impervious surface, the proposed
development will reduce the impervious surface by 0.15 acres thereby resulting in a
reduction from the existing 85.5% to 83.6%.

Reduce the required parking requirements from 1 space per unit to 1 space per 0.81 units-
The site currently contains only the Staybridge Suites hotel with a total of 149 rooms and 265
parking spaces. Of the 265 parking spaces, only 120 spaces (1 per 0.80 units) are allocated
for use by the hotel, the remaining 145 are currently being used by Park and Fly Services
however, this will terminate with the construction of the Towne Place Suites. As provided on
the plans, 100 rooms and 82 parking spaces are proposed for the new hotel. This provides 1
space per 0.82 units and is in keeping with the parking usage of the existing hotel. The
overall numbers once developed are 202 parking spaces for 249 rooms at a rate of 1 space
per 0.81 units.

Justification —The Staybridge Suites has a total of 149 rooms and has operated successfully
with the parking ratio of 1 space per 0.8 units since 2013 without issue. As you see from the
numbers above, more than half of our existing parking spaces have been utilized by the Park
and Fly Services and not the hotel. We attribute this to our location and that more than 50%
of our guests are traveling through, by means of the Atlanta Airport. We have a daily
occupancy rate of 80% or 120 rooms, of which 50% or 60 rooms are occupied by these air-
travel guests that are utilizing our shuttle service for transportation and do not have the
need for parking. We also service a contract with Delta Airlines to provide a minimum of 35
rooms daily for their out-of-town employees who we transport to and from the Delta
training facility. Our shuttle service runs every 30 minutes, 24 hours a day. According to
these numbers we expect 202 parking spaces is sufficient and may be in excess of the what is
needed based on our daily occupancy minus the 50% that use the shuttle service and do not
require parking.

We respectfully ask for your consideration and approval as we move forward with this project. Please
let us know if you have any questions.



Zoning Variance Tract

Exhibit “A”

All that tract or parcel of land lying and being in Land Lot 127 of the 14th District of Fulton County,
Georgia, identified as tax parcels 14 0127 LL1263, 14 0127 LLO356 and 14 0127 LLO489 in the offices of the
Fulton County Tax Assessor, and being more particularly described as follows:

BEGINNING at a concrete monument found at the western end of the mitered right-of-way intersection for
the Eastern Right-Of-Way line of Norman Berry Drive (having a varying width right-of-way) and the
Northwestern Right-Of-Way line of Interstate Highway 85 (having a varying width right-of-way); Thence,
from said point of beginning, in a northerly direction along said Eastern Right-Of-Way line of Norman Berry
Drive running, North 00°12'52" East, 300.00 feet to a point 3.2 feet northeast of a concrete monument
found; Thence continuing along said right-of-way line, South 89°42'54" West, 9.89 feet to a one-half inch
rebar found; Thence, North 02°44'59" West, 65.08 feet to an iron pin set; Thence, North 02°44'59" West,
35.77 feet to a magnetic nail set; Thence, North 00°05'00" East, 30.25 feet to a one-inch crimp-top pipe
found; Thence leaving said Eastern Right-Of-Way line of Norman Berry Drive running, North 88°57'12" East,
512.38 feet to a one-half inch rebar found on said Northwestern Right-Of-Way line of Interstate Highway
85; Thence along said right-of-way line running, 87.01 feet along the arc of a curve to the left having a radius
of 918.51 feet and being scribed by a chord bearing South 39°58'24"West, 86.97 feet to an iron pin set;
Thence; 161.91 feet along the arc of a curve to the left having a radius of 918.51 feet and being scribed by
a chord bearing South 32°12'35" West, 161.70 feet to a point 18.5 feet northeast of a disturbed concrete
monument found; Thence, South 39°10'00" West, 145.29 feet to an iron pin set; Thence, 253.28 feet along
the arc of a curve to the left having a radius of 11609.16 feet and being scribed by a chord bearing South
57°02'00" West, 253.27 feet to a point on the eastern end of said mitered intersection for the Eastern Right-
Of-Way line of Norman Berry Drive and the Northwestern Right-Of-Way line of Interstate Highway 85, said
point being 2.6 feet northeast of a disturbed concrete monument found; Thence leaving said right-of-way
line of Interstate Highway 85 running along said miter North 75°25'09" West, 54.17 feet to a concrete
monument found and the true POINT OF BEGINNING.

Said zoning variance tract contains 2.34 Acres, more or less, being comprised of Tracts 1, 2 & 3 as shown
on “Minor Subdivision Final Plat” prepared by Southside Surveying and Planning, Registered Land Surveyor
No. 2642, Angel M. Marrero for Apsilon Management-Atlanta, LLC. Said plat is recorded among the Land
Records of Fulton County, Georgia, at Plat Book 382. Page 15.

Together with all easements recorded and unrecorded.
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Department of Planning & Zoning

PLANNER’S REPORT
TO: Adrienne Senter
FROM: Lynn Patterson
RE: Variance Application for 3424 Norman Berry Drive, Towne Place Suites
BACKGROUND

The City of Hapeville has received a Variance Application from Raj Patel, owner and applicant, to (1)
reduce the impervious surface requirement from 80% to 83.6% and (2) reduce the parking space
requirement from 1 space per unit to .08 spaces per unit. The site plan was approved by the Planning
Commission subject to the Board of Appeals approval of the reduced impervious surface and parking
requirements. The property is currently zoned C-2, General Commercial.

CODE
93.22.1 Dimensional Requirements
Zoning District Development Type Lot Area/DU sf Parking
Requirements
C-2 Non residential 80 d.

d. One parking space for every unit in a hospital, hotel, motel, boardinghouse, or similar
establishment. One off-street loading space for every 10,000 square feet of building.

Sec. 93-23-6. - Reduction in area and number of parking spaces.

No open area in an off-street parking area shall be encroached upon by buildings, storage or any
other use; nor shall the number of parking spaces and/or off-street loading spaces be reduced except
upon approval of the board of appeals, and then only after proof that, by reason of diminution in floor
area, seating area, number of employees or change in other factors controlling the regulation of the
number of parking spaces, the proposed reduction is reasonable and consistent with the intent of this
chapter.

FINDINGS

Sec. 87-3-3. - Powers and duties.
(2) Variances. To authorize, upon appeal in specific cases, those variances from the provisions of
this chapter as will not be contrary to the public interest where, owing to special conditions, a
literal enforcement of the provisions of this chapter will, in an individual case, result in
unnecessary hardship, so that the spirit of this chapter shall be observed, public safety and welfare
secured and substantial justice done. A variance may be granted in any individual cases of practical
difficulty or unnecessary hardship only upon a finding by the board of appeals that:

a. There are extraordinary and exceptional conditions pertaining to the particular piece of
property in question because of its size, shape or topography;
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Impervious Surface

Staff can find no extraordinary or exceptional conditions pertaining to the property
because of its size, shape or topography.

Parking

Staff can find no extraordinary or exceptional conditions pertaining to the property
because of its size, shape or topography.

b. The application of this chapter to this particular piece of property would create an
unnecessary hardship;

Impervious Surface

The current requirement for 80% lot coverage would either reduce the number of parking
spaces or the building footprint. These would create hardships as there is already a request
for a reduction in parking and a change in the footprint allowed for the hotel would adversely
affect the ability of this hotel brand, with a standard footprint, to locate on this site.
Parking

An increase in parking is not possible given the existing Staybridge Suites and new Towne
Place Suites building footprint and the need to meet impervious surface requirements. The
experienced demand for parking spaces at the co-located hotel is not consistent with the
requirement of 1 parking space per lodging unit.

c. Such conditions are peculiar to the particular piece of property involved; and

Impervious Surface

The reduction in impervious surface requirement is actually an improvement over the site
as currently developed (85.5%). The project will be replacing asphalt with the hotel
building and amenities.

Parking

The proximity of the hotel to Hartsfield Jackson International Airport presents a unique
situation for hotels in Hapeville. These hotels service a significant amount of airport
traffic — where guests arrive via taxi or hired cars. The applicant has indicated the
Staybridge Suites currently has a contract with Delta airlines where they provided a
minimum of 35 room daily for their out of town employees who are transported to and
from the Delta training facility. Thereby reducing the number of parking spaces on site for
Staybridge Suites (which can be shared with the Towne Place Suites development).

There is a shuttle service between from the hotel and the airport. 50% of their daily
occupancy currently utilize the shuttle service. The use of the site as a park and fly
operation associated with the hotel will end with the construction of the new hotel.

d. Relief, if granted, would not cause substantial detriment to the public good or impair the
purpose and intent of this chapter.

Impervious Surface

For the 4.5% increase in impervious surface requested, there is no identifiable detriment
to the public good or impairment of the purpose and intent of this chapter.

Parking

The City of Hapeville has put in parking standards and restrictions to adequately serve the
businesses and residents in Hapeville. An excess of parking would encourage park and
fly service — which are not desired by the City or allowed by Code. Relief. if granted.
would not cause substantial detriment to the public good or impair the purpose and intent
of this chapter.

RECOMMENDATION

The site plan and construction of the hotel on the site reduces the impervious surface to the greatest
degree possible while allowing for adequate parking and building footprint. There has been much
discussion regarding parking for hotels in Hapeville. A reduced parking ratio is allowable when
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approved by Board of Appeals. The case for servicing the airport and shuttles to provide transportation
is a strong one and has been heard and approved by the Board of Appeals before for the Virginia
Ave/Toffie Terrace hotel (currently La Quinta).

There is no evidence of a hardship based on the property because of its size, shape, or topography. The
hardship exists with the configuration of the site with the existing hotel.

Based on clear direction in the Code and the intent of the district, staff recommends approval of the
two variance requests: (increase of lot coverage to 83.6% and a decreased parking ratio of .8
spots/lodging unit.



